CHAPTER 1 – EO PROGRAM AND OBJECTIVES

INSTRUCTORS GUIDE

(SHOW PPT SLIDE #1) WIFM:   Put in Dog Exercise!!!!  Dog is one of the first words we learn.

We assume that everyone has the same understanding of what “Equal Opportunity,”  but in reality Equal Opportunity looks different to everyone!  A word as simple as Dog – generated many different interpretations among the class members.  Now take the term, ‘Equal Opportunity’ which is a much more complex term.  Imagine the many different interpretations of ‘Equal Opportunity,’ that exist within a command. 
(SHOW PPT SLIDE #2)

Overview:  

	Define the Scope of the Marine Corps EO Program

	Explain the purpose of the Marine Corps EO Program

	Explain the objectives of the Marine Corps EO Program


Lesson Focus

Gain insight into the roles and responsibilities on an EOR and the Equal Opportunity Manual MCO P5354.1D.  This class will launch you into the philosophies of the Marine Corps policy on fair and equal treatment.

LEAD-IN:  The Marine Corps's Equal Opportunity Program was born in response to violent confrontations that erupted between racial and ethnic groups at posts and installations in the Continental United States (CONUS) and at overseas locations in 1969 and 1970.  Many believed that these violent eruptions were in response to earlier race riots that had taken place in almost every major city across the country.

After numerous reports, task force studies, and surveys, the one issue that permeated all findings was the actual or perceived issue of discrimination.  Service member’s morale was at an all time low, and a significant failure of communication existed across racial lines.  These issues seriously jeopardized mission effectiveness and adversely undermined the Marine Corps's combat readiness. 

The earliest attempt to institutionalize equal opportunity in the Marine Corps probably began with President Truman's executive order to desegregate the services in 1948.  However, the 22 years that followed saw no significant, deliberate, well‑conceived plan or program to check systemic discrimination and other forms of unequal treatment.  Since 1970, the DOD has been engaged in a long-range program designed to ensure and improve combat readiness through an effective equal opportunity program. 

Today, many changes have occurred, moving the Marine Corps' Equal Opportunity (EO) Program from a strictly educational and training initiative to a multifaceted management program with clear goals and objectives.  Today's Marine Corps EO program addresses not only the long‑term and sometimes inherent problems of discrimination, but also attempts to clarify and provide guidance to commanders on other issues related to religious accommodations, affirmative actions, unit cohesion, team building, and fair treatment.  These issues are an integral part of Marine Corps leadership and are nurtured and developed through a professional military education system.

Ultimately, what commanders and subordinate leaders do today will determine the Marine Corps's continued success for years to come.  Today's commander has a better historical perspective on the potential price that is paid when issues of discrimination and unfair treatment are not swiftly addressed and dealt with.

Lecture 30 Minutes 

(SHOW PPT SLIDE #3)

	SCOPE 

· 1. Trust and Teamwork.
· Leadership Standard- Fair
·  Scrupulous, 
· Unbiased treatment.
· Applied in every command policy, action, and program

· 2.  Not Dependent on Special Staff Officer, or solely the function of any special staff

· All Marines, other military and civilian personnel employed by the Marine Corps are accountable and empowered 


PART I  SCOPE.
1.  The Marine Corps is built on the trust and teamwork shared between individual Marines and their leaders.  Inherent in this trust is the understanding that fair, scrupulous, and unbiased treatment is the Marine Corps leadership standard.  In keeping with this leadership philosophy, the EO Manual will be applied in every command policy, action, and program.
2.  The responsibility for accomplishing equal opportunity is not dependent on authority or solely the function of any special staff officer.  Rather, all Marines are expected to promote camaraderie among individuals, regardless of age, color, gender, race, religion, or national origin, by setting an example of unprejudiced actions and identifying unfair practices to higher authority via the chain of command.  
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	PURPOSE 

· Provide Equality of Treatment and Opportunity for all members to achieve their full potential based on:
· Individual Merit

· Fitness

· Ability

· Discrimination undermines:

· Morale

· Reduces combat readiness

· Prevents maximum utilization 

· Prevents development of people


PART II  PURPOSE.  Unlawful discriminatory practices within the Marine Corps are counterproductive and unacceptable.  Discrimination undermines morale, reduces combat readiness, and prevents maximum utilization and development of the Marine Corps’ most vital asset, its “people”.  The policy of the Marine Corps is to provide equality of treatment and the opportunity for all Marines to achieve their full potential based solely upon individual merit, fitness, and ability.
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	OBJECTIVES 

· Integrate EO into every aspect of Marine Corps life
· Cohesive combat ready force
· Eliminate prejudice and harassment through teamwork and cohesion

· Ensure fair and equal treatment.

· Appreciated for individual worth

· Afforded opportunity for professional achievement

· Consistent environment of fairness 


PART III  OBJECTIVES.  The primary objective is to integrate equal opportunity into every aspect of Marine Corps life.  Specific objectives are as follows:   
1.  To build and maintain a cohesive combat ready corps of Marines who are focused and determined to accomplish their mission.

2.  To promote teamwork and cohesion through the elimination of prejudice and harassment.
3.  To ensure equal opportunity exists for all Marines.

a.  We must ensure that every Marine is prized and appreciated for their individual worth, and that each Marine is afforded full opportunity for professional achievement.
b.  The obligation of each member of the chain of command is to ensure that this sense of fairness is constant and genuine.  An environment of fairness for all Marines is crucial to building a war fighting team.

(SHOW PPT-Slide #6)

 Summary

Built on Trust AND TEAMWORK

Not Dependent of Special Staff Officers

Opportunity for all members to achieve their full potential

Discrimination undermines: Morale & Combat readiness

Prevents maximum utilization and develop of the Marine Corps most valuable asset, the ‘people’
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