CHAPTER 3 - RESPONSIBILITIES

INSTRUCTORS GUIDE

(SHOW PPT SLIDE #1) Title slide-Responsibilities
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	LESSON OBJECTIVES
	LEVEL

	A. Define the Commander’s Role and Responsibility
	Knowledge

	B. Define the Command Equal Opportunity Manager’s Role and Responsibility
	Knowledge

	C. Define the Equal Opportunity Representative’s Role and Responsibility
	Knowledge

	D. Define the Equal Opportunity Advisor’s Role and Responsibility
	Knowledge


SUPPORT MATERIAL AND GUIDANCE

Lesson Focus
Gain insight into the roles and responsibilities at each level within the Marine Corps as set forth in MCO P5354.1D.  This class will detail requirements at each level within the chain of command.  

Lecture 1 Hour  

DISCUSSION POINT:  EOAs need to obtain copies of the local commander’s EO policy statement and ensure each student is provided a copy.

LEAD IN:  The Commandant of the Marine Corps establishes and guides the Marine Corps EO policy.  All Marines share in the responsibility to achieve a Marine Corps that is free of unlawful discrimination.  The intent of the Marine Corps EO policy remains as outlined in 1972 by then Commandant Robert Cushman in a letter to all general officers and commanding officers:
I view our human relations efforts as major steps in helping the Corps to attain that environment of equal opportunity, understanding, and professionalism so vital to our future effectiveness.  That environment, when combined with an open, two-way channel of communication among all Marines, will permit us to devote our total energies toward maintaining what our Nation needs and expects from us, a combat ready Corps of Marines. 
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	All Commanders will:

· Publicize, implement, and enforce the Marine Corps policy on EO and discrimination
· Promptly investigate complaints
· Publish a command EO statement



PART I  COMMANDERS.
1.  Commanders are responsible for establishing effective EO objectives within their command.  They must ensure that EO is applied in every command policy, action, and program.  They shall establish policies and procedures to ensure the periodic assessment and update of their EO objectives.  EO objectives vary with the level of command.  

2.  All Commanders will: 
 
a.  Be responsible for publicizing, implementing, and enforcing the Marine Corps policy on EO to discrimination and sexual harassment.
b.  Ensure that EO complaints received by the chain of command are promptly investigated in a fair, impartial manner, and are appropriately resolved without fear of reprisal, intimidation, or retaliation.  

c.  Publish a command policy statement on EO (which includes sexual harassment) to support the EO objectives.  This statement should include complaint procedures and identify the possible consequences of engaging in any form of discrimination.  The policy statement should be prominently posted on all unit bulletin boards, in common areas, high traffic areas and discussed by unit commanders during leadership training.
d.  Ensure follow-ups are conducted with personnel involved in investigations to ensure consistent enforcement, timeline compliance, and that reprisal or retaliation has not occurred.  
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	Group/Regimental Commanders

· Designate an officer or SNCO for collateral duty as the Command Equal Opportunity Manager (CEOM) 



3.  Force Commanders, Commanding Generals and Regimental/Group Commanders.  If an EOA is not assigned to the command, the Commanding General or Commanding Officer will designate an officer or SNCO for collateral duty as the Command Equal Opportunity Manager (CEOM) to manage the EO objectives for their command.  The CEOM does not function as the command EOA, but only as the EO program manager.
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	Squadron/Battalion Commanders

Designate in writing, an Equal Opportunity Representative (EOR)

 Fully capable of dealing with sensitive issues

 Does not create a conflict of interest with other duty assignments

Sub-unit EOR at the company level



Battalion/Squadron Level Commanders.  Battalion/Squadron level commanders will designate, in writing, an Equal Opportunity Representative (EOR).  The EOR must be an officer or SNCO.  A volunteer would be the ideal candidate; however, the commander must ensure the candidate is fully capable of dealing with issues that may be sensitive in nature.  Commanders will ensure the EOR assignment does not create a conflict of interest with other duty assignments, i.e., XO, SgtMaj, Legal Officer or 1stSgt.  Commands that have sub-units far removed from their major headquarters should consider designating a sub-unit EOR to help manage their EO objectives. 

4.  It is highly recommended that sub-unit EORs also be assigned at the company level and in large work sections.  Although these sub-unit (Company level) EORs may NCO’s, it is highly recommended that a SNCO or Officer be assigned.  
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	Annual Equal Opportunity Data Summary Report 

· Data forwarded by EOR’s annually in October

· Reference Appendix  C


5. Commands are required to submit an annual Equal Opportunity Data Summary Report.  

a.  This is a Snapshot of CO’s and XO’s  on deck on 30 September. 

b.   Down to the Company/Squadron level.

c.  The information required and the format for this report contained in Appendix C.
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	Command Equal Opportunity Manager (CEOM) 

Monitor EOR assignments

Ensure EOR tasks are accomplished

Provide assistance in organizing and scheduling Quarterly training

Attend quarterly EO sustainment training



PART II  CEOM.
1.  The CEOM shall be an officer or SNCO designated to manage the commander’s EO Program.  The CEOM will normally:
a.  Monitor EOR assignments and ensure all subordinate unit EORs are assigned, trained and certified.

b.  Ensure all subordinate commands maintain and submit all reports required.


c.  Provide assistance to the EOA in organizing and scheduling quarterly training.
d.  Be assigned to the billet for a minimum of one year.
e.  Attend quarterly EO sustainment training provided by the local EOA.
2.  CEOMs will attend the EOR Course (EORC) training.  
	Equal Opportunity Representative (EOR) 

Assigned for a minimum of one year
EORC training, and attend quarterly sustainment training

 Assist commanders in:
establishing complaint procedures

 reviewing complaints

· Conducting EO training

· Conducting a review of command policy

   Assessing command climate  (Deocs)
Does not function as an advocate for complainants
Should not conduct inquiries or investigations

Provide advice and information to both the complainant and the commander.



PART III  EOR.
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1.  EORs are a vital part of the EO climate.  These Marines are the central focus to ensuring the command’s EO objectives are successful.  Upon designation, EOR(s) will:
a.  Be assigned to the billet for a minimum of one year.
b.  Complete EORC training and attend quarterly EO sustainment training provided by a local EOA. 
2.  EORs assist commanders in establishing complaint procedures, reviewing complaints, assessing the command climate, and identifying and conducting equal opportunity training.  EORs assist the commanding officer in the maintenance and submission of required reports in addition to conducting periodic reviews of the command's discrimination/sexual harassment complaint process.

a.  EORs do not function as advocates for complainants and should not under normal circumstances conduct inquiries or investigations, but rather provide a source of information to both the complainant and the commander.  

b.  EORs are also points of contact for the local commands to request materials from the TIR Library managed by the nearest EOA.

3.  EORs shall provide EO training to all unit personnel and coordinate the training of additional instructors, if necessary.  They will ensure that all annual EO training accomplished.



PART IV  EOA.  
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	Equal Opportunity Advisor (EOA) 

· Assigned to major Marine Corps commands

· Provide assistance and advice on all EO matters

· Attend Equal Opportunity resident course




1. EOAs attend a Resident Course to acquire a billet MOS.  They are assigned to major commands.  Their mission is to provide assistance and advice on all EO matters.  They attend an 
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