CHAPTER 4 - TRAINING

INSTRUCTORS GUIDE
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	LESSON OBJECTIVES
	LEVEL

	A. Explain EO awareness training and its requirements 
	Knowledge

	B. Define annual EO training requirements
	Knowledge

	C. Define recommended levels of leadership training for EO
	Comprehension

	D. Explain levels of training for CEOM’s and EOR’s
	Knowledge

	E. Explain Special Emphasis Observance responsibilities 
	Comprehension


SUPPORT MATERIAL AND GUIDANCE

Lesson Focus
Gain insight into the requirements and methods to initiate a solid training program IAW MCO P5354.1D.  This class will detail minimum requirements that commanders to include their EO Representatives must meet.   

Lecture 1 Hour  

LEAD IN:  The Marine Corps considers EO training as a part of basic leadership development.  EO, in this view, is a combination of three leadership principles: (1) Know your Marines and look out for their welfare, (2) Set the example, and (3) Train your Marines as a team.
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	Training

· Best method / effectiveness is through small group discussions
· EOR and/or EOA facilitate
· Imbedded in leadership development
· Personal involvement by the commander



PART I  Training Requirements.  Commanders determine how best to accomplish EO training and must ensure it meets the requirements of this Manual and their command.  The best method to conduct effective EO training is through small group discussions, with the EOR and/or EOA acting as a facilitator.  The training should be imbedded in leadership development (Martial Arts Training should include EO training), and there should be personal involvement by the commander.  Required training consists of the following:
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	Required Training consists of:

· Indoctrination Training
· command’s EO policies and procedures
· complaint processing
· Informal Resolution System (IRS)
· how to contact the command’s EOR, CEOM, and EOA



1.  Equal Opportunity Policy Awareness Training.   Commands will ensure EO is included in indoctrination training.  Consists of an overview of the command’s EO policies and procedures, EO complaint processing, Informal Resolution System (IRS), and information on how to contact the command’s EOR, CEOM, and EOA.  
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	Required Training consists of:

Annual Training 

All personnel will received one hour annually

 ---  Includes Marine Corps EO policy

 --- Effects of discrimination and Sexual harassment

 --- How discrimination undermines morale and mission

· Commanders are encouraged to tailor training to meet command needs




· One hour is required annually.
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Other Recommended Leadership Training:

   Other levels of leadership training we offer:

---EO Leadership Awareness

---Complaint Procedures

---Team Marine

a.  EO Leadership Awareness.  Marine Corps and command policies, the forms of discrimination to include sexual harassment. 

b. Complaint procedures

c.    Team Marine is a good tool to use.  A training package using Core Values to deal with equal opportunity issues.

(SHOW PPT SLIDE #7)

	Leadership and EO Focus

· Strengthens our leadership abilities
· Builds professional working relations
· Reflects fairness and unbiased actions as part of our Core Values


3.  Leadership Training.  Commanders are encouraged to include the principles of equal opportunity in SNCO and officer professional military education sessions.  Only by such actions will the importance of equal opportunity and how it strengthens our leadership abilities be fully understood.  Training should stress how to build and maintain professional working relations and how fairness and unbiased actions are part of our Core Values.  

(SHOW PPT SLIDE #8)

	EOR / CEOM Training Requirements

· Indoctrination Training

· EOR Course

· Quarterly Sustainment Training


PART II  EOR AND CEOM TRAINING.  EORs and CEOMs must attend local EOR training conducted by an EOA.  This training is designed to prepare EORs and CEOMs to manage the command EO objectives for their commander.  Training shall consist of the following:
1.  Indoctrination Training.  Indoctrination training is designed to stress upon EORs/CEOMs the importance of EO, and ensure full understanding of the objectives.  EO training shall consist of an overview of EOR/CEOM responsibilities, an understanding of equal opportunity and an introduction to this Manual.  Indoctrination training shall be conducted by an EOA within 30 days of the assignment of the EOR/CEOM. 
2.  EOR Course.  This training consists of 40 consecutive hours providing an in-depth review of all EO elements and thoroughly prepares EORs and CEOMs to manage their command’s program.  This training shall be completed within 90 days of assignment as an EOR/CEOM. 
3.  Quarterly EOR/CEOM Sustainment Training.  All EORs and CEOMs shall regularly attend quarterly sustainment training conducted by an EOA.  This training shall be used to reinforce the EO objectives, provide EO objectives update, and examine command trends.  
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	Special Emphasis Observances

· Recognition of various DoD observances

· Left to the commander’s discretion

· Some form of acknowledgment must be accomplished

· Commanders may elect to conduct a combined multicultural event 

· Establish EO councils to plan observance strategies


PART III  Special Emphasis Observances.  Recognition of various cultural/gender awareness/remembrance periods is directed by DOD.  It is left to the commander’s discretion as to how this recognition is to be accomplished, although some form of acknowledgment must be accomplished during the mandated observance periods.  Commanders may elect to conduct a combined multicultural event instead of numerous individual cultural events.  Commanders are encouraged to establish EO councils to plan observance strategies and involve command personnel.  Special Emphasis Observance that does not build unity, understanding, and teamwork, is contrary to the intent of this requirement.

SUMMARY:
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	Summary

· Awareness Training 

· Annual EO Training 

· Other Leadership Training

· Training CEOM’s and EOR’s 

· Special Emphasis Observance Responsibilities  
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