RACISM AND SEXISM 

INSTRUCTORS GUIDE

(SHOW PPT SLIDE #1) Show Film 20 minutes; True Colors
(SHOW PPT SLIDE #3)

	LESSON OBJECTIVES
	LEVEL

	A. Define Racism and Sexism
	Knowledge

	B.  Identify Factors in Development of Racism and Sexism
	Comprehension

	C.  Identify Racist and Sexist Behaviors
	Comprehension

	D.  Identify Factors that Support Racism and Sexism 
	Comprehension

	E.  Identify Social problems created by racists and sexist behavior
	

	E.  Identify Strategies for Combating Racism and Sexism
	Comprehension


Lesson Focus
Gain an understanding of racism.  Be able to define key terms commonly used in discussions of racism.  Understand concepts of racism and discrimination so that you can analyze the impact of race discrimination and prejudice.  Discuss the adverse effects created by racism and how conforming to the norm of a reference group impacts on racism.  Make the military tie-in by analyzing evidence of racism I the military.  Finally, detail adverse effects of racism in the military and strategies to combat it.  

Instructional Method

Lecture 1 Hour
'In a world without women, what would men become?' 
'Scarce, ma'am. Mighty scarce.' 

Mark Twain.
LEAD IN:   Issues of racism and sexism are omnipresent in society, yet there are few coherent explanations for the presence of these problems. During this period we will explore some sociological issues and approaches to racial and gender discrimination.  

It has been said that when you scratch the skin of a racist, you will find a sexist just below the surface.  In general, people are socialized that it’s acceptable to be a little sexist, but it’s not okay to be a little racist.  You must understand they are both unacceptable forms of behavior and should be treated with equal importance.  Let’s discuss these two forms of discrimination and see if we reach any conclusions, which would make us agree or disagree with this statement.

PART I

DEVELOPMENT OF RACISM AND SEXISM

(SHOW PPT SLIDE #4)

	RACISM AND SEXISM

The transformation of prejudice, based on race or gender through the exercise of power and authority against the group defined as inferior by individuals and institutions or organizations with the intentional or unintentional support of the culture.


1.  Racism and Sexism.  Defining racism and sexism: the transformation of prejudice, based on race or gender through the exercise of power and authority against the group defined as inferior by individuals and institutions or organizations with the intentional or unintentional support of the culture.  Personal racism or sexism is an attitude of superiority, coupled with an act to subordinate an individual, because of their race or gender.

DISCUSSION POINT:  “ISM”   doctrine, philosophy, philosophical system, school of thought, ism -- (a belief (or system of beliefs) accepted as authoritative by some individual or group)  An attitude of prejudice. 

(SHOW PPT SLIDE #5)              (The following ppt is set-up to transition bullets)
	FACTORS IN DEVELOPMENT OF RACISM AND SEXISM

· Contact

· Social Visibility

· Unequal Power

· Ethnocentrism

· Competition

· Stereotypes

· Gender-Role Socialization


2.  The following are factors in the development of racism and sexism:
(Next Bullet)   

a.  Contact.  Contact between racial and ethnic groups is nearly as old as human life itself.  People have migrated from areas to new areas since the beginning.  These migrations were for various reasons.  Some occurred to escape persecution for different beliefs.  Others escaped because of poverty or wars.  Some people were forced to migrate through slavery and as indentured servants.  But regardless of the reasons, these migrations resulted in contacts with different cultures which might well have never happened otherwise.

(Next Bullet)   


b.  Social Visibility.  With contact, comes social visibility.  Society likes to categorize things, to include people.  The easiest way to categorize people is through physical traits.  Something visual, such as skin color, names, e.g., Jewish, Hispanic, Polish, language, or other features such as folds of the eyes, are all visual traits that make categorizing people simple to do.  Cultural habits such as what we eat, how we prepare meals, celebrations, what utensils we use, all can play a factor in social visibility differences.  It isn’t uncommon for groups to take the position that “different means wrong.”

DISCUSSION POINT:  Previous instructor’s have commented that – at this point in the class – it helps to explain the term “xenophobia” and what it means to the “ism” process as a whole…..  Ism’s go a lot farther then “race or gender”!

(Next Bullet)   

c.  Unequal power.  Whoever has the power can control the limited resources and make policies to their standards.  The group in control develops a feeling of superiority.

(Next Bullet)   

d.  Ethnocentrism. Is a belief one’s own ethnic group is superior to all other groups.  If this group also holds the power - likely the majority - then this belief can become even more damaging to the minority groups.

(Next Bullet)   

e.  Competition.  Our society is very competitive.  There may only be a limited supply, but an unlimited demand for a resource.  When everyone wants a piece of the pie, some are likely to get a bigger piece than others.  Generally, it will be the group in power who gets the bigger piece.

(Next Bullet)   


f.  Stereotypes.  We learn our stereotypes from parents, schools, peers, and the media.  Once individuals come in contact with others, they make first impressions, and may develop stereotypes of that particular group.  Stereotypes maintain prejudice.

(Next Bullet)   

g.  Gender-role Socialization.  This is the process by which males and females learn to display appropriate behavior for their sex.  In learning these roles during sex-role socialization, we also acquire attitudes and values associated with these roles.  There is also a ‘historical factor.’  Historians frequently omitted or distorted accomplishments of minorities and women’s experiences and accomplishments.  This widespread omission of women is not attributable solely to the sex bias of male publishers, historians, and editors.  The reasons are more complex.  Historians of both sexes have been trained to examine the past through a traditional male perspective.  Such a perspective automatically excludes women, as they were rarely generals, diplomats, explorers, or presidents.  Another reason for the omission of women is the constant use of the male pronoun to represent all of humanity.  We, as adults, recognize the male pronoun as a generalization, but unless we stop using it that is all the children will hear.

h.  Mass Media.  (Not on the slide, use as a discussion point)   

As a product of socialization prejudices are portrayed via the mass media.  Minorities are often portrayed as criminal and dysfunctional while females are portrayed as dependent on men for life support.

PART II

BEHAVIORS AND FACTORS THAT SUPPORT RACISM AND SEXISM 

(SHOW PPT SLIDE #6)              (The following ppt is set-up to transition bullets)
	PERSONAL RACISTS AND SEXISTS BEHAVIORS

· Paternalism

· Ignoring

· Speaking For

· Testimonials




1.  Behaviors that support Racism and Sexism.  Many of the behaviors we observe and are recipients of on a daily basis are actually racist in nature.  Let’s look at a few of most prevalent behaviors and discuss their impact on minorities and women.

(Next Bullet)   


a.  Paternalism.  This behavior takes the form of acting ‘fatherly’ or over-protective of someone.  Frequently, this behavior will take place toward a female, and when it does, can be a form of sexism.  It may imply that the women are incapable of doing her job, or surviving without the man taking her under his wing and helping her along.

(Next Bullet)   


b.  Ignoring.  This would be discounting what an individual says - not giving it credibility because they may be a minority or a female.

(Next Bullet)   


c.  Speaking For.  Not letting people speak for themselves.  When someone asks a direct question of him or her, interrupting and answering the question yourself.  In other words, you know the person can’t possibly state what needs to be stated, so you take it upon yourself to answer for them.

(Next Bullet)   


d.  Testimonials.   “I am not prejudice, some of my best friends are black”  (or women or any other minority group).


(SHOW PPT SLIDE #7)              

e.  Ethnic, Racists, or Sexists Jokes.  This area is pretty self-explanatory and does not require elaboration or clarification.  They only continue to reinforce stereotypes.

    
f.  Frequent Interruptions.  This indicates that you don’t take what someone is saying is being important.  You have a ‘better grasp’ or understanding of the points they may be making and feel compelled to make sure you make it clear what ‘needs’ to be said.

(Next Bullet)   


g.  Stereotypical Language.  Speaking in terms that use statements which indicate or reinforce the stereotypes about the group you are talking about.  A statement like: “all women are just too emotional to handle the stress filled command environment.”

(Next Bullet)   


h.  Titles and Ranks.  Calling minorities and women by their first names while addressing majority members (males) by their titles or rank.  This diminishes the importance and position of those being called by their first names.

(Next Bullet)   

i.  Denying Opportunities.  This can be blatant or indirect.  Simply put, providing more beneficial jobs, positions, or assignments to majority members than to minority members.

(Next Bullet)   


j.  Dubious supervision.  This is the manner of focusing on problems or crimes committed by a particular group or gender and exploiting these problems through punishment, while ignoring the fact that the majority may be committing crimes too.
(SHOW PPT SLIDE #8)              (The following ppt is set-up to transition bullets)
	Factors that support  RACISM AND SEXISM

· Reference Groups

· Conformity to Norms




2.  The following are factors that support racism and sexism:

(Next Bullet)   

a.  Reference Groups.  Groups or association with like attitudes and like values. Examples might include: Ku Klux Klan, and fraternal organizations.  These reference groups enable people to associate with people that have the same attitudes as they do.

(Next Bullet)   

b. Conformity to Norms.  Some individuals find it easier to conform to the standard norm of the group than it is to challenge the attitude.  Conformity is rewarded - nonconformity is punished - conformity becomes the norm.

(SHOW PPT SLIDE #9)              
	Factors that support  RACISM AND SEXISM

· Self-Fulfilling Prophecy

· Pro-Sexism / Racism




c.  Self-Fulfilling Prophecy.   Who can this term that we discussed during the class on Perception Process?

We can influence the behavior of another person by expressing our expectations of that person.  If we assume that because a person is of a certain gender, they will not achieve the same level of competence as the opposite gender member, frequently, that is exactly what appears to happen.  While there are many factors that may factor into this phenomenon, the whole concept is called the self-fulfilling prophecy’.


d.  Pro-Sexism / Racism.  Accommodating sexist behavior by reinforcing it, rather than questioning, checking, or opposing it.  This used to be much more common in the Marine Corps than it is today.  An example would be for a female to not wanting to perform a task, because she “might break a fingernail,” or a person using racist terms or about their own group.

PART III
PROBLEMS CREATED AND STRATEGIES TO COMBAT RACISM AND SEXISM
(SHOW PPT SLIDE #10) 

	SOCIAL PROBLEMS CREATED BY RACISM AND SEXISM

· Deviant Behavior

· Inner Group Tensions

· Ineffective use of Abilities 




1.  The following are examples of social problems created by racism and sexism:


a.  Deviant Behavior is Acted Out

b.  Inner Group Tensions in community

c.  Ineffective Use of Abilities.  Think of how many more minority or female Doctor’s, Scientists, Astronauts, and Business People there could be without racism or sexism.

(SHOW PPT SLIDE #11)         
	STRATEGIES FOR COMBATING RACISM AND SEXISM

•Awareness

•Education

•Participation

•Self-Analyze

•Acknowledging and Understanding Differences

•Commander’s Responsibilities




2. While nothing is likely to completely eradicate racism and sexism, there are things we can do to minimize their affect on our units.

(Next Bullet)   


a.  Awareness.  To make a difference in these areas, we must be aware the potential for both exist.  We must also make a conscious effort to look for problems or problem areas in which either or both could happen

(Next Bullet)   


b.  Education.  Education will empower people to recognize behaviors related to racism and sexism.  Individuals can then reflect, and check their own behaviors and attitudes.

(Next Bullet)   


c.  Participation.  This refers to taking part in activities in which you would mix with members of different races and genders, for example ethnic observances.  There are people who isolate themselves from others who are different.  To do this reduces the opportunity to learn that the stereotypes held toward different groups often have no basis for truth.

(Next Bullet)   


d.  Self-Analyze.  Often, one of the hardest things a person must do is to be honest with themselves.  If we harbor prejudices and fears about other groups, it is best to be able to acknowledge that to ourselves.  Only then can we figure out what steps we need to take to overcome these attitudes and beliefs we hold.

(Next Bullet)   


e.  Acknowledging and Understanding Differences.  We are each different.  This holds true between our own race and gender, we well as between races and genders.  If we can simply accept we are different, and one characteristic isn’t necessarily wrong or better, then we’ll be well on the road to having a better understanding of those who are different than ourselves.

(Next Bullet)   


f.  Commander’s Responsibilities.  The commander is responsible for their EO program.  They need to know if there are incidents of racism or sexism in order to initiate appropriate actions.  Working closely with EORs and EOAs, and ensuring that unit assessments are conducted regularly will assist the commander in knowing what the climate is in the unit.

EXERCISE:  Discuss case files

EXERCISE: Answer practical exercise “comprehension test” questions

CLOSING:  During this block of instruction we have learned that racism and sexism have many similarities.  Both can cause the mission and the unit to suffer.  We have looked at ways to identify these two forms of discrimination and we have looked at ways to combat racism and sexism. 

(SHOW PPT SLIDE #12)
 Summary
	
	LEVEL

	B. Define Racism and Sexism
	Knowledge

	B.  Identify Factors in Development of Racism and Sexism
	Comprehension

	C.  Identify Racist and Sexist Behaviors
	Comprehension

	D.  Identify Factors that Support Racism and Sexism 
	Comprehension

	E.  Identify Social problems created by racists and sexist behavior
	Comprehension

	E.  Identify Strategies for Combating Racism and Sexism
	Comprehension


 PRACTICAL EXERCISE

IDENTIFY BEHAVIORS OR ACTIONS THAT VIOLATE

THE MARINE CORPS EO POLICIES

INSTRUCTOR GUIDE

Objective:

Provide practical experience in identifying behaviors and actions that violate the Marine Corps EO policies. 
Reinforce lessons learned dealing with the self-concept and perceptions.

Guidance:

Provide Student Exercise Handout to students.  Students are to match the corresponding letter of EO violation with the appropriate scenario statements.


A.
Prejudice


B.
Racism


C.
Sexism


D.
Discrimination


E.
No Violation

1.  _____  A white member  who joins the local chapter of the Ku Klux Klan.

Answer B. Racism:  Membership in the KKK is considered to be a statement in the belief and sometimes-active reinforcement of white supremacy over non-whites.  Although mere membership is not prohibited under current policy, active participation is grounds for sanctions to include separation from the service.  DoD has a long-standing policy of intolerance for any organization that professes or practices unlawful discrimination.

2.  _____  An Asian member who declines to socialize with other member in her unit.

Answer E. No Violation:  Often times when a member of an ethnic or cultural background that is different from his or her contemporaries declines to participate in social gatherings, especially when involving mix grouping of young men and women, there is a tendency to believe that the person is either anti-social or prejudice.  Ensure students understand that soldiers from different cultures will have different cultural and religious beliefs that prohibit their participation in certain social events.  Inform the students that if they have a question or concern about another soldier, they should ask and not reach for easy labels.

3.  _____  A platoon Sergeant who recommends his female member for promotion 



    when he thinks they are ready.

Answer E. No Violation:  Be aware that some students may lock on to this statement as an act of sexist behavior without completely clarifying what they had read.  Explain that a predisposition to believe that male supervision over females is detrimental or only results in an adverse impact on women is in and of itself sexist.

4.  _____  A group of male members openly comparing "notes" about female members  

                  in their unit and rating them on their appearance and physical attributes.

Answer C.   This behavior not only is demeaning toward women, but also demonstrates these male members are acting out their sexists attitudes but equating a woman’s value or worth to their own stereotypes of what a woman should look like.

5.  _____  A group of female members bad-mouthing male members in their unit.

Answer A. Prejudice:  Remind students that in a previous learning activity on prejudice, one method used by individuals or groups in acting out prejudice behavior is by "bad mouthing" or referring to others in degrading terms to describe members of different gender or racial groups.  

6.  _____  The enlisted club schedules "Ladies Night" every Wednesday on the club 



    calendar.

Answer D. Discrimination:  The term  "Ladies Night" when used by entertainment establishments such as the enlisted or officer club normally implies that there are privileges (e.g., no cover charge, free admittance or reduce prices on drinks) extended towards one group, but denied to the other based on gender. If such privileges are allowed or extended throughout the Marine Corps, it serves as an institutionalized practice.  However such practices within DoD are not characterized as unlawful.  It must also be noted that there is an element of sexism in this scenario.  The primary reason for most establishments - military or civilian - to offer a “ladies night” is to use the women to draw in more males.  The purpose of this of course is to sell more products - usually alcohol. This opens up the question:  is the establishment using women for profit?

7.  _____  A Black member says he doesn't trust anyone who isn't Black.

Answer A. Prejudice:  The member 's disclosure that he doesn't trust anyone who isn't Black is also an inference that non-Blacks are not trustworthy.

8.  _____  A Platoon Commander during a long endurance hike 10 minute break, sounds off “okay girls, get on your feet; alright boy’s quit whining,  “real men don't cry".

Answer C. Sexism:  A clear example of a sexist remark and attitude.

9.  _____  A male member tells a female member  that she should "quit and go home, this is a man's Marine Corps".

Answer C. Sexism:  Another example of a sexist remark and attitude.

10. _____ A member constantly tells ethnic or racial jokes.

Answer A.  Prejudice

NOTE:  After giving the class approximately 10 minutes to write in their answers, call on individual students to disclose what their response was to each scenario.  If there is a disagreement about an answer, provide the correct response and discuss the rationale for the answer.  Have students provide their rationale for each answer.

Ethnic, racists, sexists jokes


Frequent interruptions


Stereotypical language


Titles and ranks


Denying opportunities


Dubious supervision
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