SOCIALIZATION PROCESS

INSTRUCTORS GUIDE

(SHOW PPT SLIDE #1) Title slide – show film “Shows of Hate”

(SHOW PPT SLIDE #2)

After this lecture and without reference the student will be able to complete the following with no less than 70% accuracy on a written test.

	LESSON OBJECTIVES
	LEVEL

	A. Define Socialization Process
	Knowledge

	B. Identify the sources that influence our socialization
	Comprehension

	C.  Define Self-Concept
	Knowledge

	D.  Discuss the three identities used to structure our self-concept
	Comprehension

	E.  Explain Ego-Defense Mechanisms
	Knowledge

	F.  Strategies for changing self-concept
	


Lesson Focus

Gain an understanding of the socialization process and its impact on human behavior.  Be able to explain self-concept and the process used to self-identify.  Understand the influences on our socialization and what role values and attitudes play in it.  Be familiar with the re-socialization of adults.  Realize that an EOR must understand self and the socialization process in order to understand others and deal with diversity.

Instructional Method

Lecture 1 Hour

LEAD IN:  During this block of instruction, we will discuss the importance of the socialization process, and how it impacts our day-to-day interactions with others.  In order to understand the behaviors and conduct of others, we need to have a better understanding of their social make up, their beliefs and values.  Hopefully, this will give you a better understanding of how to handle and solve any social issues, and behavior problems that may occur within your unit during your tour of duty as an EOR. 


Infants come into this world with a helplessness that is unequaled in the animal world.  No other creature is quite so dependent for quite so long as the human infant.  Babies grow up, but first they must be taught to sit up, walk, feed themselves, know what dangers there are, and live among people who expect certain kinds of behavior from them.


Without socialization, society could not perpetuate itself beyond a single generation and culture would not exist.  This class will show you how socialization impacts on each and every one of us.

PART I.

IDENTIFY THE SOCIALIZATION PROCESS
(SHOW PPT SLIDE #3)

	SOCIALIZATION PROCESS

An all-encompassing educational process from which values, goals, beliefs, attitudes, and sex-roles are acquired.


1.  The socialization process is an all-encompassing educational process from which values, goals, beliefs, attitudes, and sex-roles are acquired.  Socialization is nothing more than the educational process by which we learn everything.

(SHOW PPT SLIDE #4)                  (The following ppt is set-up to transition bullets)

	
SOURCES THAT INFLUENCE SOCIALIZATION 

· Nation

· Region

· Community

· Family

· Media

· Peers / Friends


2.  Sources that influence socialization are the following:

(Next Bullet)   

a.  Nation.  Each nation has characteristics that are unique to the country based on geography, history, and changes.  Here in the U.S. we have English as the official national language, a democratic government, rights, laws, and free enterprise.  National holidays reflect aspects of historical, political, or religious influences on a nation.  We also have a monetary and educational system.  As each level of the American society operates within its normal function, the total environment is established.

(Next Bullet)   

b.  Region.  Even while we get influences like these forms from the national level, we also have influences from the regional level.  The region may be determined by a state boundary, or a geographical feature, which separates people (river, wall, body of water, island).  The size of the region may vary widely.  Perhaps there are regional dialects or accents.  Although the nation sets up certain holidays, what is done may be a regional standard.  The regional level influences us by giving us more definite choices for “appropriate” acting and thinking.  Each of us picks up attitudes and behaviors from states or areas during socialization.  Examples:  Ground Hog Day in Pennsylvania is perhaps more meaningful in that region than elsewhere.  Also, the Polar Bear Club, Harvest Celebrations, Hawaiian Holidays, etc.

(Next Bullet)   

c.  Community.  The community shares conduct and behavior through associations, school systems, club membership, or community projects.  Role models are available for our future behavior - teacher, banker, farmer, mechanic, welder, clerk, dentist, entertainer, stockbroker, manager, etc.  The impact of the local community is to imprint characteristics, which develop the individual.

(Next Bullet)   
d.  Family.  Let’s look at the family’s impact.  First of all what do we mean by family?  Example:  Briefly discuss stepfamilies, foster, nuclear, extended, single parent, other types, including any combination of adults and children living together.  Obviously, the effects of the socialization process can be seen to become more and more specific, as the relationship between us and our source of influence grows closer.  Since a person spends most of the early periods of development with the family, it has the greatest impact.  The family provides ethnic and racial identity, and is the primary basis for personal values and attitudes.



(1)  Routines around food habits, choice of cars, books read, political affiliations, leisure activities, etc. are “taught” through family role models and direct valuation and prioritization.  For each of us, the family is a major source of our values.  From our family we “absorbed” how it took vacations, paid taxes, played, worked, laughed, cried, survived crisis, solved problems, etc.


(2)  Sex-role socialization and gender roles are influenced on a daily basis.  In our society, discrepancies between gender assignment and behavior associated with it, are strongly disapproved, and even punished.  Boys don’t cry, girls shouldn’t be tomboys, which toys to play with; the family determines all.  Stereotypes are taught.



(3)  Socialization begins with people who care for an infant even before birth.  Mother’s prenatal care, feelings for the child, whether welcomed or unwanted, drug or alcohol use, all have an impact.  Genes determine height, skin color, color of eyes, use of senses, birth defects, etc.  Also order of birth, and multiple births.  Parent, grandparents, and/or significant others set the first gears of the transmission into motion.  Example:  From the first dos and don’ts relating to behavior (being fed, diapers changed, being held, etc.), to first perceptions (“see the ball, see the bunny, smile”), and attitudes (pleasant sounds, fighting, sharing, reading, music, abuse, etc.), the child learns the culture of its initial environment.



(4)  Every family has ideas about right and wrong ways to raise children.  Facial features, rate of physical and sexual development, differences of temperament, size, and strength can all affect the way parents and others respond to an infant.  Unique genetic make-up, influences treatment of children.  Research in psychological areas show that children of alcoholic parents may carry genes that make them more prone to alcoholism. 

(Next Bullet)   

e.  Media.  (Factoid:  Children will be exposed to 12k violent crimes on TV by the age of 14)

Media, whether television, radio, newspaper, magazines, or movies, teaches us about our culture, values, stereotypes, etc.  Television has had a major impact on society.  Computers are also a major influence along with technology.  We live in an information age.

(Next Bullet)   

f.  Peers and Friends.  Social consciousness becomes the heaviest influence when children reach puberty.  Friends and peers at this age begin to determine how individuals establish “norms”.  So we have to ask, who are their heroes?  What attracts them to their friends?  
3.  Our socialization comes from all sources.  Socialization does not end when a person reaches 18.  These sources, our total community as it were, can be seen as the full context, or the system of relation, in which culture is developed, transmitted, and transformed.  It is a network of people who share common experiences, and in their interaction with each other, find common ways of articulating the meaning of those experiences.  Entering the workforce, marrying, divorce, becoming a parent, staying single, changing jobs, moving, and all impact on socialization.  Also changing religions or moving to another country has an impact.

4.  Adults teach children their way of understanding the world, generation after generation.  The meanings found in particular experiences may be expanded as the years pass.  When a person moves out of that environment into another, the socialization process continues, and adaptive behaviors occur as one learns another culture (similar or different).  Example:  A person can move to a new town, across the country, or across town, and settle into the new area of living.  We in the military do this constantly.

5.  We must also consider this question.  What prevents this process from making us all so diverse that we lose commonality?  Attitudes and perceptions are shared, and one of the ways of sharing is through institutions.  That is, the legal system, public school system, churches, community organizations, etc.  All persist because of the organization through which they are functioning.  Family, community, region, and national level influences through both individual and institutional influences socialize us then.

(SHOW PPT SLIDE #5)  Gender role socialization

(SHOW PPT SLIDE #6)  Sources, Cont.

	DR. MORRIS MASSEY’S VALUE PROGRAMMING

· What we are now directly relates to when, and where, we were value programmed

· We are programmed with gut values by age ten

· Values will not change unless a significant emotional event occurs




6.  Dr. Morris Massey believes that we are all programmed with our basic values by around the age of ten years.  Everything that is going on during the first ten years of our lives has a very important influence.  What we are now is directly related to where, and when, we were value programmed. The only way we change our “gut level” values, according to Dr. Massey, is if we have a significant emotional event (SEE).

7.  It is not surprising how seldom people come to question the tenets of the culture into which they are born.  Usually, we just don’t have the perspective to do so.  We operate with “ready-made” approaches and habits, and often lose sight of alternative behaviors and understandings.  How many times have you said or heard someone say, “That’s the way I’ve always done It.” - or - “I can’t understand that point of view.”

8.  When passing through a socialization process for American culture, we become alike in many ways, yet we all remain unique in other ways.  Recall your responses when you posted your badges.  We are all a complexity of different characteristics, values, and diversity.  Understanding this can help us in communicating and forming relationships with others.

(SHOW PPT SLIDE #7)  SEE- Significant Emotional event

	Significant Emotional Event

Birth

Death

Marriage

Divorce

Graduation

Marine Corps




TRANSITION:  The more we can understand ourselves, the better we will be able to understand others and problems we may encounter.  As an EOR you need to know and understand “who you are” and where you stand on issues, before you weigh into issues.  (This is a good point to discuss the term “baggage” and how it impacts on dealing with issues.) 

The bottom line is, we need to take a “snapshot” of ourselves from time to time.  This helps us see the differences in others and ourselves in order to realize who and what we are dealing with.  A more specific term for this is, “to understand self-concept”.    

PART II.
SELF-CONCEPT

(SHOW PPT SLIDE #8)

	SELF-CONCEPT

Understanding self is critical to effectively interact with others

Social interaction is one of the most important influences on ourselves


1.  The definition of self-concept according to Morris Rossenburg is “The totality of the individual’s thoughts and feelings having reference to himself or herself as an object.”  “A Snapshot Picture.”  (Dr. Morris Rossenburg).  He uses the term “object.”  You can change that word “object” to person, to thing, to dog, to service member, to whatever you want.  So Rossenburg uses the word object in his definition.  This is not the only definition of self-concept.  This is just a definition of self-concept. 

2.  Understanding that there have been hundreds of books written on the self, this is a very simplified definition of self.  Basically, everything that I am is the self.  There are several things that go together to make up this person we call “I.”

3.  We previously discussed how socialization, more specifically our heritage, is the primary source in establishing the concept of ourselves.   are your heritage and needs fulfillment.  We’re going to look at these both individually. 

(SHOW PPT SLIDE #9)                  (The following ppt is set-up to transition bullets)

	MORRIS ROSSENBURG’S THREE IDENTITIES

· The extant self

· The desiring self

· The presenting self


4.  Morris Rossenburg presents the self-concept as an ongoing process of social interaction that systematically structures reality from a specific point of view.  He establishes this through three self-identities that we live and are motivated by:

(Next Bullet)   

a.  The extant self.  You may picture yourself as handsome or beautiful, adorable, ambitious, and assertive.  You may say sloppy, not motivated, lazy, non productive, unattractive.  But no one can take that from you.  That’s how you picture yourself.

(Next Bullet)   

b.  The desiring self.  The next area is the desired self, e.g., a “Wanna be.”  How we wish ourselves to be.  You may wish to be healthy, wealthy, powerful and more intellectual.

(Next Bullet)   

c.  The presenting self.  The last area is the presenting self.  How you want others to see you, e.g., friendly, happy, loving, and caring.  

DISCUSSION POINT:  Each one of us should be able to connect with this process as we examine our individual self- concept model.  Another piece of this process is our emotional survival mechanism.  

(SHOW PPT SLIDE #10)

	THE EMOTIONAL-COGNITIVE PROCESS

· Concept of self is an ever-changing progressive activity

· Emotional-cognitive process

· Positive and Negative Reinforcements


 Emotional-Cognitive process.  It is human nature to interpret our environment in such a way as to make us look good. This interpretation is called the emotional-cognitive process.  The development of my emotions will play a great part in how I think about myself.  We do things and interpret things to make us look good.  We do this, because we want to survive.  In order to survive and cope in society, we have developed what we call “ego defense mechanisms.” 

(SHOW PPT SLIDE #11)                  (The following ppt is set-up to transition bullets)

	EGO DEFENSE MECHANISMS

· Denial

· Projection

· Rationalization

· Perceptual (reinterpretation)


6.  Ego defense mechanisms.  Let’s move on and discuss some of these ego defense mechanisms and how they impact on the emotional-cognitive dissonance.  The ego-defensive mechanisms are as follows:

(Next Bullet)   

a.  Denial.  The first one is denial.  How many of you have used that?  We use it all of the time.  Examples “I cannot believe this is happening to me.”  If I deny a problem, what happens?  It is no longer a problem.  EORs have to deal with Commanders, First Sergeants, etc. who say, “Racism/sexism is not a problem in my unit.”  It may be very difficult to work with that individual, because if it does exist in that unit, and they deny the problem, they see it as not being a problem.  

(Next Bullet)   
b.  Projection.  The next thing we do with our ego defense mechanisms is projection.  How many of you supervise Hispanic soldiers who have an accent? A supervisor might say, “I can’t instruct him or her, because he or she speaks Spanish.”  Or “They didn’t go to good schools so I can’t train them.  They’ve got an accent.”  You are blaming your inability as a leader on others.  This can be a person or a group of people, or society.

(Next Bullet)   
c.  Rationalization.  A self-satisfying but incorrect reason for one’s behavior.  I can almost rest assured that each and every one of you will rationalize your behaviors at least one time during this course.  You try to give a good logical reason for your behavior.  If you are comfortable with your behavior, you won’t rationalize.  

(Next Bullet)   

d.  Perceptual Reinterpretation.  We take a situation and turn it around (reinterpret) to fit our particular need.  An example would be “I know I didn’t get the mission accomplished, but look what else I did to benefit the section.”

DISCUSSION POINT:  Are there any questions in reference to the defense mechanisms?  Is it wrong to have defense mechanisms?  The fact is we use them everyday to cope with society.  The objective is, to be aware of how EDM’s work and focus on how we use them.

(SHOW PPT SLIDE 12)                (The following ppt is set-up to transition bullets)

	STRATEGIES FOR CHANGING SELF-CONCEPT

· Soul Searching

· Motivation to Change

· Absence of Defensiveness


7.  Strategies for changing the self-concept include:

(Next Bullet)   

a.  Soul-searching.  We all need time to examine ourselves honestly.  This helps us put things into perspective.

(Next Bullet)   

b.  Motivation to change.  You must have a want to change.  For example if you have been a sexist all of your life and don’t feel there is anything wrong with being a sexist you are probably not going to change.  So it requires a motivation to change.  Only you can change yourself inside.  If you are not motivated, you are not going to change.

(Next Bullet)   

c.  Absence of defensiveness.  The motivation for change requires an absence of defensiveness.  You can’t learn anything about yourself if you are defensive, so you must be willing to listen and accept feedback.  While in the course you will be receiving feedback from your classmates, and giving feedback.  You must be willing to listen and accept this feedback.

(SHOW PPT SLIDE #13)

Summary

	
	

	a. Define Socialization Process
	Knowledge

	b. Identify the sources that influence our socialization
	Comprehension

	     c.  Define Self-Concept
	Knowledge

	     d.  Discuss the three identities used to structure our self-concept
	Comprehension

	     e.  Explain Ego-Defense Mechanisms
	Knowledge

	     f.  Strategies for changing self-concept
	


CLOSING:  In order to be an effective EOR and leader you must first evaluate yourself.  You have to know yourself.  You must be willing to learn about other cultures and other groups.  Knowledge of socialization and self-concept will help you bring down barriers in yourself and others.  How we interact with others is quite often based on our value systems and beliefs.  When individuals hold different values or have different beliefs, problems can occur, and that is where we will go in our next class. 
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