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HISTORICAL AND CULTURAL OBSERVANCES 
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	LESSON OBJECTIVES
	LEVEL

	A. Discuss the purpose of conducting Special emphasis observances 
	Comprehension

	B. Learn how to organize a special emphasis observance
	Comprehension

	C. Other considerations for planning and conducting observances
	Comprehension


Lesson Focus

During your tenure as an EOR you will encounter many challenges, but none will be as challenging as your role and responsibility in preparing and conducting historical and cultural observances.  These observances recognize the contributions and achievements of all Americans and increase the awareness, mutual respect and understanding of different cultures and historical events..

Instructional Method Lecture (1Hr)

PART I.  PURPOSE OF HISTORICAL AND CULTURAL OBSERVANCES
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	PURPOSE of Conducting Observances

Observances are established by DoD
Develop  awareness of diverse cultures  within our American society


1.  Historical and cultural observances are held annually in support of Joint Congressional Resolution, Presidential Proclamation, and Chief of Staff directives.  These activities are designed to develop an awareness of the various cultures in American society and their contribution to the development of the United States. 

2.  Historical and cultural observances provide commanders an opportunity to enhance the human relations climate through increased unity, awareness, and mutual understanding of the accomplishments and contributions of all members of the Marine Corps.  These observances are the responsibility of the commander.  As such, the commander may delegate the authority, but not the responsibility, for the success of the observances.  Normally, this responsibility is delegated to the EOR and is included as part of the EORs duties and responsibilities.

3.  Your job, as the EOR, is to advise the commander on observances and to assist in the planning, organizing, and executing these events.  

PART II.
KEY REQUIREMENTS FOR EXECUTING HISTORICAL AND CULTURAL OBSERVANCES

1.  Sponsoring a successful event requires key involvement in these three areas:  
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	How to organize Special Emphasis Observances

    Required resources

     Additional resources

     Committees


(Next Slide describes these areas)
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:

1.  With the ever-decreasing availability of funds, the Marine Corps does not expect every unit to plan and conduct special/ethnic observances.  The Marine Corps does expect special/ethnic observances to be conducted and supported by leaders and members alike.  As such, many installations will consolidate the planning, organizing, and executing events.  Regardless what level that events are conducted, the following considerations need to be made:  

       a.   Command Support:  Regardless of your best efforts and intentions, your ability to conduct Special Emphasis Observances is largely dependent upon the support you receive from your Command.  Some leaders may not be supportive of Special Emphasis Observances due to lack of knowledge about Observances, or bad experiences with conducting Special Emphasis Observances in the past.   An EOR may have to “sell,” or “educate,” senior leaders concerning the purposes and need for Special Emphasis Observance.  The commander decides the magnitude of the observance. 

b.  Leadership.  Appointment of a project officer should be no later than 90 days prior to the scheduled event.  As the primary key to a successful program, the project officer should be enthusiastic, assertive, and in tune with the command’s objectives.  Initially, you may find yourself as the appointed project officer.  However, it should not always be the EOR serving in this capacity.


c.  Planning.   The total command approach in the planning and participation of the event(s) cannot be overstated.  A committee may be appointed with various subcommittees as one approach or an operations plan approach may be taken with staff sections and/or smaller units tasked with specific duties or events.  Regardless of the approach, planning must be thorough and accomplished well in advance of the event.  Ensure you coordinate with the S3 to add observances to the unit’s long-range plan.  Committees require the following elements:  

(1) Responsible Officer

(a) Initial plan development based in past turnover files

(b) Coordination and execution of the event

(2) Finance committee

(a) Funding coordinator

(b) Makes payments

(3) Education / Marketing 

(a) Guest speaker, entertainment

(b) Marketing, publicity programs

(4) Protocol subcommittee

(a) Speaker’s personal needs or requests

(b) Event location coordination 

(c) Luncheon

(Next Bullet)   

c.  Funding.  Without it, programs can be limited in success.  Funding could be required for honorariums, food sampling, lodging, transportation, and/or special displays.  However, lack of funding should not preclude an observance.  Articles on the theme of the observance can be published in organization newspapers and cost nothing.  Regarding expenditures the following applies:



(1)  Address questions on funding for displays and venues to the local Equal Opportunity Advisor.  



(2)  The honorarium is usually limited to $250.00.  Invitational travel orders can be obtained for travel, per diem and lodging.  

(3) Expenditure of appropriated funds in direct support of event is permissible when authorized.


a.  Coordination:  


(1)  Always keep the commander apprised and, if necessary obtain the commanders approval of the observance plan.



(2)  Notify key personnel to compare calendar of events.  This includes the G3/S3, public affairs, other committee members, guest speakers, and volunteers.



(3)  Ensure announcement of events are timely.  This includes base/installation newspaper, bulletins, flyers, etc.

	Additional Resources

   -On base Resources

      - Club system

       -Recreation center

    -Off Base Resources

        -commercial entertainment

        -Agency Sponsored Programs


PART III.
ADDITIONAL REQUIREMENTS AND CONSIDERATIONS
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There are many resources available to you on your base, however, sometimes you have to look for them.
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· Be a leader (SMEAC) 

·  Make sure everyone is on the same page as far as accomplishing goals by stating purpose and guidelines

· Take input from everyone on the committee.

· Assign tasks according to committee member strengths, or ask for volunteers
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	Planning Considerations

· Plan Activities consistent with dates and period specified in MCO P5354.1D

Use the Special Emphasis Observance Schedule  (Appendix J in EOM


	· Announcements

Coordination Considerations

· Verbally Apprise your Commander of your Intentions

· Contact Key Personnel to compare Calendar of Events

Ensure Timely announcements

· Continue Contact with Volunteers until the event is Complete
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	After-Action Considerations

· Ensure Event(s) are published in Base Newspaper

· Prepare an After-Action Report for your Commander

· Request that Individuals Involved be Rewarded by the Commander
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 After-action.  After the special event committee members should meet and prepare an after-action report (AAR).  The AAR provides the leadership with a report on actions that took place, the positive and negative elements, costs, and recommendations.  This information serves as an important tool for that event the following year.  
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	Possible Events/Activities for an Observance

Ethnic meals 

Displays and artifacts

 Talent or fashion show

Local Guest Speakers or dance groups

Essay and poster contests 
Film festivals 

Designate a specific day for groups to wear ethnic attire




Types of events:  There are many types of events or activities that can be conducted in support of observances.  They can be conducted separately or combined into the overall program. 

(1) Ethnic meals at the dining facility

(2) Displays and artifacts

(3) Talent show 

(4) Essay and poster contests

(5) Film Festival

(6) Designate a specific day for groups to wear ethnic attire. 
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	SUMMARY

Planning and execution requirements 

Command influence

Represents significant contributions 



SUMMARIZE

CLOSING:  During the past hour we have discussed the planning and execution requirements to conduct an effective event.  To achieve that total effect, the commander needs to influence and involve the leadership.  While these events recognize only a portion of American culture, the groups represent a major significance in the development of the United States.  

STUDENT HANDOUT

LIST OF HISTORICAL AND CULTURAL OBSERVANCES

Month:  January Dates: 3d Monday

Observance:  Martin Luther King, Jr., Birthday
Authority/comment:  Public Law 98-144, Nov. 83 (Federal holiday)

Month:  February

Dates:  1-28/29

Observance:  African-American/Black History Month
Authority/comment:  First Presidential Proclamation, Feb.  76

Month:  March

Dates:  1-31

Observance:  Women's History Month
Authority/comment:  Public Law 100-9, Mar 87

Month:  April/May

Dates:  Sunday to Sunday for Week Incorporating Yom Hashoah 

Observance:  "Days of Remembrance" for Victims of the Holocaust Authority/comment:  Public Law 96-388, Oct. 80

Month:  May

Dates:  1-31

Observance:  Asian Pacific Heritage Month
Authority/comment:  First Presidential Proclamation, May 91

Month:  August

Dates:  26

Observance:  Women's Equality Day
Authority/comment:  First Presidential Proclamation, Aug. 73

Month:  September/October

Dates:  15 Sep. - 15 Oct.

Observance:  National Hispanic Heritage Month
Authority/comment:  Public Law 100-402, Aug. 88

Month:  November

Dates:  1-30

Observance:  National Native American Indian Heritage Month

Authority/comment:  Public Law 102-188, Mar 92

Required Resources


Command Support


Leadership


Planning


Funding


Coordination





Committees


State Purpose and Publish Guidelines





Brainstorm





Assign Tasks to Committee Members








Planning a Special/Observance





Planning Considerations





Coordination Considerations





After-Action Considerations





Possible Event/Activities for the Observance
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