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1. Situation. 1In 2004, the Office of the Deputy Under Secretary of
Defense for Military Community and Family Policy established the
Military and Family Life Consultant (MFLC) program to provide private
and confidential, non-medical, short-term, sgituational, problem-
solving counseling services to augment existing military support
services. The program has since expanded across the U.S. Army, U.S.
Air Force, and the National Guard. In 2011, the Marine Corps laid the
groundwork for its own MFLC program, beginning with DoD Schools and
Marine Corps installations. Reference (a) established the embedded
MFLC program to assign licensed clinical counselors directly to units
with high-risk military occupation specialties (MOS), in an effort to
enhance existing Marine Corps behavioral health services and
initiatives.

2. Mission. I MEF will receive 20 contracted MFLCs on 21 February:
2013 and 20 additional MFLCs on or about 20 March 2013. MFLCs will be
embedded within 1lst Marine Division (1MarDiv), 3rd Marine Aircraft
Wing (3d MAW), lst Marine Logistics Group (1st MLG), and I Marine
Expeditionary Force Headquarters Group (I MHG), at the regiment,
group, battalion, and squadron levels to provide Marines, Sailors, and
family members direct access to confidential, non-medical, short-term
support services. See enclosure (1) for initial unit assignments.

3. Execution

a. Intent and Concept of Operations

(1) Intent. The primary goal of the MFLC program is to
provide confidential, short-term, solution-focused, non-medical
counseling that promotes resiliency for Marines, Sailors, and family
members. MFLC services are meant to augment, not replace, other
existing DoD military support services or programs, such as medical
services provided at Military Treatment Facilities, counseling
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services provided through MCCS Counseling Services-Family Advocacy
Program(FAP) /General Counseling, or Family Readiness programs and
Chaplain services. Support is aimed at preventing the developmént or
exacerbation of mental health conditions that detract from military
and family readiness. The desired endstate is to strengthen unit
readiness by providing Marines, Sailors and family members the ability
"to anticipate and resolve challenges associated with military
lifestyle, deployment, and reintegration.

(2) Concept of Operations

(a) The MLFC program will be structured to allow for the
widest participation. It will address barriers and the stigma of
seeking counseling support by providing Marines, Sailors, and family
members a confidential resource without fear of reprisal or reports to
the chain of command. MFLCs will assist commands by working
collaboratively with the unit staff to promote Marine Total Fitness,
prevention, and provide clinical assistance in support of behavioral
health initiatives. '

(b) MFLCs will provide “walk-around” life-counseling
services to individuals, groups, couples, and families. Support and
education will be offered through formal meetings (including multiple
sessions and development of action plans), informal meetings, and
group educational briefings. Counseling sessions can occur in a
variety of settings and are adaptable to meet the needs of the clients
and supported commands. Examples of MFLC assistance include, but are
not limited to:

1. Deployment /Reintegration Issues
2. Stress/Resiliency

3. Anxiety/Sadness

4. Grief/Loss

5. Crisis Intervention

6. Adjustment/Transition

7. Marital/Couples/Parenting

8. Self Esteem/Communication Strategies
9. Aggression/Anger Management/Conflict Resolution
(¢) In addition to providing pértinent educational

briefings and skills development, the embedded MFLC program will
provide expert consultation to unit commanders concerning behavioral




Subj: LETTER OF INSTRUCTION (LOI) ON I MEF MILITARY FAMILY LIFE
CONSULTANTS

health issues within the unit setting without violating individual
confidentiality requirements.
(d) Embedded MFLC Process:

1. The Marine, Sailor, or family member self-refers
or is referred to the MFLC by the command.

2. The MFLC will assess the situation and determine
the best course of action for the Marine, Sailor, or family member
based on the presenting issues.

3. If the situation is best resolved through internal
command resgources, the MFLC will provide one-on-one counseling
sessions, or encourage other internal resources - the chain of
command, the chaplain, unit medical personnel, the Family Readiness
Officer, the Uniformed Victim Advocate (UVA), the Substance Abuse
Control Officer (SACO), Operational Stress Control and Readiness
(OSCAR) team members and/or extenders, and/or legal.

4. If the situation is best resolved by an external
Marine Corps resource, the MFLC will refer to DSTRESS, the
Consolidated Substance Abuse Counseling Center (CSACC), MCCS
Counseling Services-FAP/General Counseling, Medical, OSCAR Mental
Health professionals, a Sexual Assault Responsge Coordinator (SARC), or
to a Command Inspector General.

5. MFLCs must report to the appropriate installation
point of contact and the unit commanding officer any situation which
falls under “duty-to-warn” - domestic abuse; harm to self or others;
desire to harm oneself; child abuse or neglect; violence against any
person; and, any present or future illegal activity. See additional
information under coordinating instructions below, paragraph 3c(2).

b. Responsibilities/Tasks

(1) Installation Marine and Family Programs

(a) Will assign an overall MFLC administrative point of
contact/coordinator (POC) to receive MFLC reports, to coordinate warm
hand-offs, and to resolve issues with the regional coordinator and
HQMC Unit, Personal and Family Readiness (MFC).

(b) All MFLCs will initially report to the installation
Marine and Family Programs POC for orientation, acclimation to the
installation, and introduction to their assigned locations. See
enclosure (2) for proposed orientation and agenda.

(c) Installations will coordinate MFLC access onto
military installations.
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(2) I MEF Inspector General

(a) Appoint I MEF POC for coordination with HQMC (MFC),
Installation Marine and Family Programs, and MSC POCs.

(b) Provide support to MFLC installation orientation brief
as necessary.

(c) Provide I MEF MSCs with support to include review of
best practices, resolution of issues with MFLCs, and distribution of
program updates.

(3) I MEF MSCs

(a) MSCs receiving MFLC support will appoint a POC for
each location where MFLCs provide services (See paragraph 5).

(b) Review all MFLC guidance to include this LOI and the
duty-to-warn protocol.

(c) Present MFLCs with MSC orientation brief.

(d) Provide MFLC Orientation Command Brief to command
leadership and behavioral health supporting staff of units to receive
embedded MFLCs.

(e) Communicate to commands, units, families, and staff
the role of the MFLC.

(f£) Provide I MEF POC with MFLC monthly roll-up reports,
and observed best practices.

(4) Unit Commanders

(a) Integrate the MFLC into the command team, determine
where the MFLC is best embedded in the command, and introduce the MFLC
to the unit staff.

(b) Have a one-on-one session with the MFLC to determine
capabilities/limitations and relay command concerns/expectations.

(c) Promote initiatives to reduce stigma of seeking
counseling assistance, and provide Marines, Sailors, and family
members an open door policy to see the MFLC.

(d) Understand the MFLC confidentiality and command roles
in duty-to-warn situations. '
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(5) MFLCs
(a). Observe, participate and engage in command activities,
and be available to unit commanders and staff to discuss interactions,

observations, trends, and other concerns.

(b) Provide direct interventions with Marines, Sailors,
commands, and family members.

(c) Facilitate and participate in educational briefings to
command groups as requested by unit commanders. ’

(d) Model behavioral management techniques and provide
feedback to commands regarding the behavioral health needs of their
units.

(e) Complete daily activity reports with a minimum monthly
roll-up to the Installation MFLC POC, MSC POC, and unit commander.
MFLC activity reports will document the following information:

1. Number of briefings/presentations given.

2. Number of attendees/contacts per day.

3. Number of appointments with Marines, Sailors and/or
family members. '

4. Issues discussed (i.e. deployment related issues,
relationship issues, stress, etc.).

c. Coordinating Instructions

(1) Confidentiality. To overcome potential or perceived
stigma from the Marine Corps, unit, peers, and self it is required
that communication between MFLCs and Marines, Sailors and family
members remain confidential. This confidentiality does not extend to
the restricted reporting of sexual assaults. MFLCs are mandatory
reporters if they are made aware of a sexual assault or other abuse,
such as domestic violence or child abuse.

MFLC Confidentiality Statement: “Information you
provide to me or other counselors will be kept
confidential, except to meet legal obligations or to
prevent harm to self or others. Legal obligations
include requirements of law and DoD or military
regulations: Harm to self or others include suicidal
thought or intent, a desire to harm oneself, domestic
violence, child abuse or neglect, violence against any
person, and any present or future illegal activity.”
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(2) Duty-to-Warn Procedures (domestic abuse; harm to self or
others; desire to harm oneself; child abuse or neglect; violence
against any person; and any present or future illegal activity).

(a) MFLC

1. Must personally report suspected child
abuse/neglect to ' the local child protective services agency to meet
the requirements of state and federal law.

2. Must report suspected domestic abuse and Chlld
abuse/neglect to ' the nearest installation’s Family Advocacy Program
and to the unit commander.

3. 1Is not responsible for verifying the veracity of
the report or the seriousness of the incident.

4. Will facilitate a warm hand-off of individuals
affected by assault, or who may harm themselves, to the appropriate
POC (Uniformed/Civilian Victim Advocate, SARC, Healthcare
Professional) and to the unit commandeft.

5. Will inform the unit commanding officer and notify
their Contract Reglonal Supervisor of each duty-to-warn report made
and what action was taken.

(b)) Installation MFLC POC

1. Responsible for verifying that the incident is
reported to the appropriate reporting agency in accordance with
installation protocol.

2. Responsible for completing agency specific
incident reports.

3. Will advise the MFLC of installation-specific
reportlng requirements.

(3) MFLC Orientation. All MFLCs will receive an Installation
level orientation and an MSC level orientation.

(4) Conflict Resolution

"(a) If possible, conflicts between MFLCs and service

. personnel, family members, commanders, or community agency staff
should be resolved locally. If a conflict cannot be resolved locally,
the unit commander and MFLC should consult with their MSC POC. MSC
POC will consult with Installation POC and I MEF POC as needed. HQMC
(MFC) and the Contract Regional Supervisor will be kept apprised of
conflicts that cannot be resolved locally.
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(b) MFLCs may be moved locally (assigned Installation
only) within the MSC commands. However, unit commanders, MSC POCs,
Installation POCs, and I MEF POC do not have the authority to
terminate MFLC assignments. Only the Contractor has the authority to
dismiss MFLCs from service. ‘

(c) All requests for MFLC termination must be accompanied
by documentation detailing the reason(s) for requesting removal.

(5) Additional non-embedded MFLCs will be assigned at all I
MEF installations - 2 to Camp Pendleton, 3 to Miramar (2 Installation
and 1 Child and Youth), 5 to 29 Palms (2 Installation and 3 School
Liaison), and 6 to Yuma (2 Installation, 3 School Liaison, and 1 Child
and Youth). These MFLCs may also provide assistance to I MEF
personnel and families by coordinating through Marine and Family
Programs.

4. Administration and Logistics

a. Administration

(1) Embedded MFLCs will be assigned down to the regimental and
group level per enclosure (1). MSC POCs will manage their MSC MFLC
programs with assistance from the Installation POC and I MEF POC. MSC
POCs have the freedom to move MFLCs to best serve needs; however,
MFLCs may not be moved to a different installation than originally
assigned without HQMC (MFC) and Contractor approval.

(2) MFLCs are master’s and doctoral degree licensed clinical
counselors, psychologists, and marriage and family therapists. See
enclosure (3) for additional information.

(3) MFLC Length of Service

(a) MFLCs will normally be assigned to six month
rotations. It is possible to keep MFLCs within an MSC for an ‘
additional six months; however, this must be coordinated and approved
through HQMC (MFC) and the Contractor.

(b) All attempts will be made to keep MFLCs on the
February/March - August/September rotation to facilitate transfer and
indoctrination of newly assigned MFLCs. MFLCs replaced early will
most likely be transferred at the original six month mark, or held
until the following six month mark. For example, a MFLC assigned on
21 February 2013 is terminated on 15 June 2013. @ The replacement MFLC
will be transferred on 20 August 2013, or will be kept at the MSC
until 20 February 2014.

(3) MFLC Work Hours. MFLCs will work a 40 hour work week.
MSC POCs will coordinate and guide the MFLC work schedule. MFLC hours




Subj: LETTER OF INSTRUCTION (LOI) ON I MEF MILITARY FAMILY LIFE
' CONSULTANTS

will be flexible to ensure the needs of units, Marines, Sailors, and
family members are met. Work hours may include weekends and evenings.
A portion of each day work must be dedicated to complete activity
reports. '

(4) Activity Reports. MFLC daily reports will be submitted to
the Contract Regional Supervisor. At a minimum, monthly roll-up
reports are due to the Installation POC, MSC POC, and unit commander.
MSC POCs will submit a monthly consolidated MSC report to the I MEF
POC. See paragraph 3b(5) (e) for content.

(5) MFLC Evaluations

(a) There are currently no formal evaluations. MSC POCs
and unit commanders may provide performance feedback directly to the
Contract Regional Supervisor or may route that information through the
Installation POC and I MEF POC.

(b) MSC POCs and unit commanders may inform MFLCs of
performance expectations. Should there be issues, commands will need
to provide detailed documentation in support of personnel changes or
to support termination.

(6) MFLC Working Relationship. MFLCs may work together in
groups; however, no MFLC will be assigned over other MFLCs to
supervise an MSC, regimental or group MFLC program.

b. Logistiés
(1) Office Space

, (a) MSC POCs are not required to secure specific office
space for MFLCs. If space is available, it is recommended they be
provided with an area that is conducive to confidential conversations.

(b) MFLCs are not limited on meeting places on or off
base. However, they are not authorized to meet personnel or family
members in Marine or Sailor barracks rooms or family housing on or off
base. This does not limit units from assigning MFLCs office space in
an unused barracks room or meeting in community spaces within the
barracks, as long as confidentiality can be maintained.

(c) Although MFLCs are not authorized to work out of
Military Treatment Facilities, this does not apply to unit aid
stations. However, MFLCs are not authorized to perform any medical
services to include health surveys.

(2) Computer/Telephone Support
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(a) MSC POCs and unit commands are not required to provide
a dedicated computer or phone line for MFLC use. However, they may be
provided at the MSC’'s discretion. .

(b). For communication, the MFLC Contractor will be provide
a smartphone with associated email access for each MFLC. ‘

(3) Common Access Card. It is recommended that all MFLCs
secure access to the installation with a Common Access Card (CAC).
The Installation POC is responsible for securing MFLC access to
installations.

5. Command and Signal

a. The Installation POCs are as follows:

(1) Camp Pendleton - Ms. Leanne Knop, commercial (760) 725-
6338; DSN 365-6338; email Leanne.knop@usmc.mil.

(2) Miramar - Ms. Deanna Angel, commercial (858) 577-7607; DSN
267-7607; emaill deanna.angel@usmc.mil.

(3) 29 Palms - Mr. Peter Morris, commercial (760) 830-8283;
DSN 230-8283; email peter.m.morris@usmc.mil.

(4) Yuma - Ms. Erin C. Yasher, commercial (760) 269-2561; DSN
269-2561; email erin.yasher@usmc.mil.

b. " The I MEF POC is LtCol J. R. Morgan, commercial (760) 763-
2547; DSN 361-2547; email jerry.r.morgan@usmc.mil.

c. The MSC POCs are as follows:

(1) 1MARDIV - CAPT C. R. Benson, commercial (760) 725-5034;
DSN 365-5034; email charles.r.benson@usmc.mil.

(2) 3rd MAW - LtCol M. B. Mullins (primary POC deployed until
March 2013), commercial (858) 577-4389; DSN 267-4389; email
michael.b.mullins@usmc.mil. Mr. Fern Blackburn (secondary POC),
commercial (858) 577-7308; DSN 267-7308; email
Fernando.blackburn@usmc.mil.

(3) 1st MLG - CDR M. A. Swearngin, commercial (760) 725-8889;
DSN 365-8889; email mark.a.swearngin@usmc.mil.

(4) I MHG - Maj J. T. Dellos, commercial (760) 763—2689; DSN
361-2689; email joseph.dellos@usmc.mil.

d. The Contract Regional Supervisor is Mr. Jim Steelman,
commercial (972) 550-2808; email James.X.Steelman@healthnet.com.
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Military Family Life Consultant
Initial Unit Assignment | MEF

MSC Sub-unit Installation | Total

| MEF | MHG* CamPen ' 4

IMARDIV | HOQBN CamPen 2
1st Marines** CamPen 4
5th Marines*** | CamPen 4
7th Marinest 29 Palms 4
11th Marinest | CamPen 3
3/11 29 Palms 1
1st AAV CamPen 1
1st CEB CamPen 1
1st LAR CamPen 1
1st RECON CamPen 1
1st Tanks 29 Palms 1
3dCEB - 29 Palms 1
3d LAR . 29 Palms 1

3D MAW | MAG-11 Miramar 1
MAG-13 Yuma 1
MAG-16 Miramar 1
MAG-39 CampPen 1
MACG-38 Miramar 1
MWSS-374 29 Palms. 1

1STMLG | MLGHQ CamPen 2
ClR1 CamPen 1
CLR 15 CamPen 1
CLR 17 CamPen 1

Total 40

*4 MFLCs reportable to CO, | MHG, in support of | MHG, 1st Anglico, 1st Intel, 1st Radio,

1st LE, 9th Comm, 11th MEU, 13th MEU, and 15th MEU

**4 MFLCs reportable to CO, 1st Marines, in support of 1st Marines, 1/1, 2/1, 3/1, and 1/4
***4 MFLCs reportable to CO, Sth Marines, in support of 5th Marines, 1/5, 2/5, 3/5, and 2/4
t4 MFLCs reportable to CO, 7th Marines, in support of 1st Marines, 1/7, 2/7,3/7, and 3/4
$3 MFLCs reportable to CO, 11th Marines, in support of 11th Marines, 1/11, 2/11, and 5/11

Enclosure (1)



0800-0830
0830-0900
0900-0930
0930-1000
1000-1030
1030-1100
1100-1115
1115-1130
1130-1145
1145-1300
1300-1330
1330-1400
1400-1430
1430-1500
1500-1530
1530-1600

1600-1630

1630-1700

MFLC Orientation Camp Pendleton
21 February 13

Welcome/MEF Operational/tactical laydown/overview
Force Preservation Council (MEF Safety)
OSCAR

Hospital/Mental Health/Deployment Health
Chaplain

Legal Assistance

M&FP

FAP/General Counseling

Suicide Prevention/P&E

Lunch

CSACC

SAPR

NPSP

FOCUS

EFMP

Family Readiness

Financial Fitness

Closing Remarks

Enclosure (2)



Military Family Life Consultants

MILITARY AND FAMILY LIFE CONSULTANT (MFLC) PROGRAM SUMMARY

The DoD (Department of Defense) is committed to supporting military families,
recognizing that service to our nation places a heavy demand on these families. As a
behavioral health subcontractor for the DoD, MHN Government Services is currently
offering practitioners a unique opportunity to support Service members and their
families.

The MFLC program was piloted under the name Military Family Life Consultant in 2004
to meet the specific need of providing supplemental services to families of extended 1st
Armored Division Soldiers. The success of the program in United States Army/Europe
has resulted in expansion of MFLC services for all Military Services within the
continental United States, Alaska, Hawaii, Europe and the Pacific Rim.

The MFLC program is contracted through the Office of the Secretary of Defense. MFLCs
work at military installations both stateside and overseas, assisting Service members
and their families with a variety of issues, through the cycles of deployment and
reintegration back to their families and communities.

The program was designed to deliver short term, situational, problem-solving non-
medical counseling services. MFLC support addresses issues that occur specifically
within the military lifestyle and helps Service members and their families cope with
normal reactions to the stressful/adverse situations created by deployments and
reintegration. The services of MFLCs are intended to augment exnstlng military
counseling services.

Role of Consultants

The consultants’ role in this program is unique in that they are not working as traditional
- therapists. The primary MFLC role is to assess needs, provide support or refer to
appropriate resources as necessary. Assisting a Military Service member and/or family
in developing an action plan to address a problem is a key component of the program.
All consultants work under the direction of an MHN clinical supervisor and a military
point of contact (POC).

Although locations, programs and commitment length vary, practitioners on rotational
assignments are typically asked to make a 60- to 180-day time commitment to the
assignment. (We have an increasing need for practitioners willing to accept at least 60-
day assignments.) On Demand assignments also include non-medical counseling
support and psycho-educational presentations and primarily support National
Guard/Reserve Component Service members and their families. On Demand services
are typically required on weekends, at National Guard Drill Centers or Reserve Centers.
Acceptance of any assignment is voluntary; there is no obligation to commit.

MFLC_Program Summary_20120214.doc Page 1 of 2




To be considered for the MFLC Program consultants must meet the following
minimum qualifications:

Must have a valid state license as an independent behavioral health care
practitioner. Providers eligible for network participation are: Psychologists,
Social Workers, Professional Counselors, Marriage Family Therapists.

Must have professional liability insurance of at least $1 million/$1 million

Must have an active U.S. Passport; (or be willing to acquire one before being
contracted for assignments outside the United States)

Must have or be able to acquire a Social Security card

Must have a valid drivers license and willingness to drive at assigned locations
Must have the ability to drive a standard transmission vehicle if interested in
working overseas

May not be currently employed by a behavioral health care plan

Must have a valid email address and frequent computer access

Must physically be able to carry one’s own luggage through travel process, and
be willing and able to walk and be physically active while on bases

Preferred Direct Practice Experience. You must have three of the following:

Training and experience in rapid assessment and problem resolution (e.g. EAP)
Ability to work in various environments helping people |dent|fy problems and
develop action plans

Experience working with children and adolescents

Experience working with couples and families

Experience working with grief and loss

Experience with Veterans or Veteran Affairs

Experience working with military personnel and families

Experience working in school systems

Participation in the program is contingent upon:

Recommendation of the Clinical Director following a personal interview
Meet MHN's credentialing requirements

Passing a criminal history and background check

Compliance with MFLC training program

If you meet all of the minimum qualifications, possess three or more Preferred Direct
Practice Experience requirements and would be interested in participating in this
program, please complete the MFLC questionnaire at this link:
https://www.surveymonkey.com/simficquestionnairescreeningapplication
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