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Commanding General’s Comments

Leaders,

First | want to thank you for your constant vigilance and engaged leadership across the MEF.
From the recent CMC directed Command Climate Survey our Marines tell us that they get the message
loud and clear on Sexual Assault Prevention and concur that there is no tolerance for this behavior in
our MEF. They are also pleased with the Family Readiness Officer program and feel strongly that their
Commands are focused on the right things; combat readiness and mission accomplishment. We have
seen a gradual reduction in Sexual Assault and Suicides throughout the last year which indicates that
Committed and Engaged Leadership at every level is the key to reducing abhorrent behavior. However,
looking back over the last year we have seen 6-year high in ground training mishaps resulting in
fatalities and permanent disabilities. | ask all of our leaders to take a hard look at the way you are doing
business in the field, especially weapons handling procedures. Another area of concern for us
continues to be DUIs and Alcohol Related Incidents (ARI). | MEF Marines had more than their share of
the DUIs and ARIs in the Marine Corps this year. As we begin the new fiscal year and face strict budget
constraints the need to preserve our precious war fighting assets is greater than ever. Therefore, | ask
that each of you renew your dedication to Committed and Engaged Leadership.

NEWS YOU CAN USE!

1. Marine Corps Social Media Principles. 3. Alcohol Sales in Marine Corps Exchanges.
Throughout the Marine Corps’ history, people have

discussed, debated and embraced the United “Distilled spirits (e.g. liquor) will be removed from all
States Marine Corps and our Marines. These sites designated as Marine Marts adjacent to barracks
discussions continue today through online (DC, M&RA will consider exceptions to this policy).
conversations and social networks. Alcoholic beverages will only be sold from 0800 to

2200 in all MCX facilities.”
Marines Social Media Handbook

From the CMC Alcohol Sales Memo dated 26 August

2. Sexual Assault Prevention. The new OPREP- 2013.
3 SIR order, MCO 3504.2A, was signed on 7
August. 4. Confidential Communications to Chaplains.
. ) . . Marines hold the key! In a recent poll on Navy

The following link leads to Execution Guidance for Personnel Command's website, 63 percent of 5,049
the Implementatmn of Sexual Assault Response respondents did not believe that what they say to a
Teams: chaplain is confidential, and 65 percent believe that

, ) ) Navy chaplains are required to report certain matters
Execution Guidance for the Implementation of to the command.

Sexual Assault Response Teams

Visit the complete article

SAPR Base Hotline Number: 760-500-1707
Visit www.chaplain.navy.mil to learn more about
Navy chaplains and confidentiality and to review the
complete SECNAV Instruction 1730.9 on confidential
communications to chaplains.
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http://www.imef.marines.mil/portals/68/docs/imef/ig/4thQtrNewsletterFY13/Alcohol%20Sales%20CMC%20Memo%2026%20Aug%2013.pdf
http://www.imef.marines.mil/portals/68/docs/imef/ig/4thQtrNewsletterFY13/Alcohol%20Sales%20CMC%20Memo%2026%20Aug%2013.pdf
http://www.hqmc.marines.mil/News/NewsArticleDisplay/tabid/3488/Article/144119/confidential-communications-to-chaplains-marines-hold-the-key.aspx
http://www.chaplain.navy.mil/
http://doni.daps.dla.mil/Directives/01000%20Military%20Personnel%20Support/01-700%20Morale,%20Community%20and%20Religious%20Services/1730.9.pdf
http://www.marines.mil/Portals/59/Docs/Marines-Social-Media-Handbook%5B1%5D.pdf
http://www.imef.marines.mil/portals/68/docs/imef/ig/4thQtrNewsletterFY13/MCO%203504%202A_OPREP3_SIR.pdf
http://www.marines.mil/News/Messages/MessagesDisplay/tabid/13286/Article/148471/execution-guidance-for-the-implementation-of-sexual-assault-response-teams.aspx
http://www.marines.mil/News/Messages/MessagesDisplay/tabid/13286/Article/148471/execution-guidance-for-the-implementation-of-sexual-assault-response-teams.aspx

PRIMER ON CLIMATE SURVEYS

Deomi Organizational Climate Survey - (DEOCS)

http://www.deocs.net/public/index.cfm

General Description:

The DEOCS questionnaire is intended for
organizations with as few as 16 members, and is
suitable for military and/or civilian personnel.

References:
MCO P5354.1D

Maradmin 464/13

Ground Climate Assessment Survey System

(GCASS)

www.semperfisurveys.org

www.safetyclimatesurveys.org

General Description:

The Ground Climate Assessment Survey System
(GCASS) is one part of CMC Safety Division's overall
safety assessment program. GCASS is a proactive
mishap prevention process that aids commanders and
senior leadership in risk assessment and intervention
strategy development.

References:

MCO 5100.29B, Chapter 2, Para.3,G -1

Command Climate Survey (CCS)

General Description:
https://www.usmcsurveys.com/mainpage.aspx

The CCS survey is intended to gather respondents
perceptions of their units’ command associated with
leadership issues and to provide survey feedback to
unit commanders. CMC White Letter 3-13 (dated 9 May
2013) directed a fresh look at how the Marine Corps
conducts Command Climate Surveys.

References:
CMC White letter 3-13
Maradmin 316/13

Revised Hazing Policy

The Commandant of the Marine Corps revised and
published MCO 1700.2B, the Marine Corps Order on
hazing. It is crucial to our institution that we re-
familiarize ourselves with this policy to ensure that all
Marines are treated with dignity and respect.

View the policy at:
http://www.marines.mil/News/Messages/MessagesDisp
lay/tabid/13286/Article/146431/revised-hazing-

policy.aspx

Force Preservation Council Best Practices

To assist the Force Preservation effort, the following is
a list of a few best practices used within | MEF.

- CO holds an NCO and SNCO monthly breakfast to
increase cohesion, unit esprit de corps and commander
one-on-one engagement time.

- Recognize a “Person of the Month” which has nothing
to do with MOS credibility; it’s all about the individual as
a quality person. Award includes a front row parking
spot, command board photo, etc.

- CO leads a weekly volunteer run for E-5s and below.
Volunteer truly means “volunteer”.

- CO holds a quarterly female Marine round table to
discuss issues and concerns.

Additional FPC resources can be found at:

http://www.safety.marines.mil/Resources/ForcePreserv
ationCouncil.aspx

Human Performance Resource Center

Mental fithess — including toughness and resilience —
contributes to the overall goal of optimum performance.
HPRC has a new mental fithess website that includes
the following resources:

- Mental Resilience: exercise your mind to give you the
performance edge.

- Mind/Body Skills: peak mental performance can occur
when the connection between the mind and body is
strengthened and optimized.

- Sleep Optimization: tips on how to get the sleep you
need for optimal performance.

- Mental Health and Suicide Prevention: knowing when
you need to stop and assess your mental health is a
valuable skill.

- Stress Management: everyone experiences stress, it
ebbs and flows, and we need to effectively identify and
manage it.

- A Mind Tactics blog where one can “Ask the Expert”.

The HPRC Mind Tactics website can be found at:
http://hprc-online.org/mind-tactics
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