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Mission Assurance
Safety
Family Readiness
Personal and Unit Readiness
Quality of Life
Commanding General’s Comments
I MEF Marines, Sailors, and Family Members,
    
   You, the personnel of I MEF and your families, are our most valuable asset.  As such, leaders at every level must be actively engaged with those in their charge to ensure their safety, welfare and readiness.   Active involvement in the lives of our fellow Marines and Sailors is a must and is no easy task as it involves time, commitment and a genuine, selfless concern for others.  I need everyone to “be at their best when their best is required”.  This is today’s leadership challenge, and to do this I MEF Marines and Sailors need to train to decisively accomplish the mission for any contingency which requires a high degree of readiness; both professionally and personally.
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News You Can Use!

2.  I MEF Leadership Best Practices.   A share point link was developed to streamline the sharing process of leadership excellence/best practices.  Products and contact information of the architects or authors of these products are contained within this library. Information on best practices can be found at: https://eis.usmc.mil/sites/imef/CEL/SitePages/Home.aspx

3.  Heading to the Caribbean or Southeastern U.S.?  Know about Chikungunya Fever!
  With many beneficiaries taking summer time leave and traveling, it’s important that you stay informed of health threats in certain areas.  Chikungunya is a viral illness caused by the bite of an infected mosquito on the rise in the Caribbean basin.  Since the same type of mosquito causing this illness exists in the Southeastern U.S and the close geographic proximity, there is a potential this illness can occur in the Southeastern U.S. as well.  Symptoms include fever, extreme fatigue, rash on the trunk and limbs, and painful joints.  It may also cause headache, nausea, vomiting and sensitivity to light.  There is no cure or vaccine for this illness but with treatment of symptoms, your body can clear the infection.  If heading to these areas minimize your risk of contracting this illness by using mosquito repellent containing 20-30% DEET or Picaridin, wearing long-sleeved shirts and pants when outdoors, and avoiding outdoor activity during dawn and dusk when mosquitos are most active.  If you recently traveled to these areas and have the symptoms described above, seek medical attention.  For more information look here: http://www.med.navy.mil/sites/nmcphc/nece/Pages/default.aspx

1.  I MEF Force Resiliency Team.  
  The I MEF Force Resiliency Team is beginning to come on board at identified I MEF commands.  Staffed with embedded Behavioral Health  Prevention Analysts and Specialists at Aircraft Groups, Regiments and HHQs, the intent of this capability is to build a bridge complimenting current prevention resources such as OSCAR, Suicide Prevention, MFLCs, Chaplains, FROs, UVAs, SACO and Behavioral Health resources at the installation Community Counseling Centers (CCC). This allows flexibility for unit commanders to use the new capability and existing resources to meet the specific needs of Marines, Sailors, and their families.  The Resilience Team will support the Commander via:

  - Execution of all behavioral health prevention req’s.
  - Identify and mitigate behavioral health risk factors to assist in maintaining readiness.
  - Execute prevention-focused behavioral health policy req’s.
  - Collect information to enhance behavioral health efforts within the command and throughout the USMC to enable responses to requests for information. 
  - Develop and implement strategic prevention plans.
  - Coordinate prevention training with SMEs and local agencies.
  - Serve as a resource on how prevention improves personal and unit readiness.

[bookmark: _GoBack]  The Force Resiliency Team supports the overall Marine & Family Programs effort under M&RA.















4.  I MEF Safety Trends. 
PMV-2: Since FY11, I MEF has been on a downward trend for motorcycle fatalities, but this year we are tracking to surpass last FY’s total (fatalities: FY11-9, FY12-6, FY13-5, FY14-5 to date).

Beginning FY13, I MEF has had 10 PMV-2 fatalities with the following trends:
  ▪  8 of 10 were NCOs or junior
  ▪  8 of 10 were riding sport bikes
  ▪  7 of 10 were under the age of 25
  ▪  6 of 10 were delinquent in follow-on motorcycle training (lack of ARC/level II) or had no training
  ▪  6 of 10 mishaps occurred on the weekend
  ▪  8 of 10 were caused by motorcycle rider judgment or a skill-based error as primarily follows:
    - speeding is the primary cause of our mishaps
    - failure to negotiate a curve
    - passing in a no-pass zone
  ▪  9 of 10 mishaps occurred between the hours of 0630 and 2000

PMV-4: Since FY11, I MEF has been on a downward trend for PMV-4 fatalities, but this year we are tracking to surpass last FY’s total (fatalities: FY11-9, FY12-7, FY13-5, FY14-5 to date).

Common trends for PMV-4 mishaps are:
  ▪  driving while drinking alcohol 
  ▪  speeding/excessive speed
  ▪  personnel not wearing seat belts and being ejected

Safety trend “good news” story: To date, there have been zero (0) Class A on-duty mishaps for FY14 compared to two (2) in FY12 and four (4) in FY13.


5. Protecting and Promoting Your Health.  The U.S. Food and Drug Administration (FDA) is responsible for protecting the public health by assuring the safety, efficacy and security of human and veterinary drugs, biological products, medical devices, our nation’s food supply, cosmetics, and products that emit radiation.  The FDA also has responsibility for regulating the manufacturing, marketing and distribution of tobacco products.  The FDA website provides detailed information on myriad topics such as:

  -  Food Recalls, Safety Alerts & Outbreak Advisories
  -  Dietary Supplement Awareness
  -  Risks of Tanning
  -  Mammography Quality Standards Act & Program
  -  Allergenics, Gene Therapy & Tissue Products
  -  Animal & Veterinary Resources
  -  Product Labelling and Interpretation
  -  Medical Device Safety
  -  Cosmetics Guidance & Regulations

The FDA website can be accessed at:
http://www.fda.gov/default.htm

6.  Equal Opportunity Program.  
Special Observance: Observances are held annually in support of Joint Congressional Resolution,
Presidential Proclamation, and achievements of all groups that comprise the society of the United States. Since 1968, the Department of Defense (DoD) has proudly supported observances through the development of local programs of recognition and many diverse activities.  Upcoming events are:  
  - 26 Aug will celebrate Woman’s Equality Day with the theme of “Celebrating the Right to Vote”.
  - 15 Sep - 15 Oct is Hispanic Heritage Month with the theme, “Hispanics: A legacy of history, a present of action and a future of success”. 

Below is the DEOMI link with the 2014 Special Observance Themes:
http://deomi.org/downloadableFiles/DEOMI_Special_Observance_Themes_as_of_201406111.pdf


7.  Total Force Fitness.  Total Force Fitness (TFF) is a framework for building and maintaining health, readiness, and performance in the Department of Defense (DoD). It views health, wellness, and resilience as a holistic concept where optimal performance requires a connection between mind, body, spirit, and family/social relationships.  The DoD Human Performance Resource Center (HPRC) website has answers to most of your TFF questions to include:

  -  TFF articles on new initiatives
  -  Comprehensive Warfighter & Family Fitness:  A structured, long-term assessment and development program to build the resilience and enhance the performance of every Warfighter, family member, and Army civilian.
  -  One Shot, One Kill Performance Enhancement Program:  How does the elite warrior accomplish it, time after time, under the most challenging conditions? How can every Warfighter achieve it?
  -  Performance Triad:  What you need to improve your sleep, activity and nutrition to give you a performance edge.
  -  Performance Strategies:  Quick and easy to apply strategies to optimize your performance as a warrior athlete – on the frontline or in garrison.
  -  Pain Management:  Resources to help you mange pain and will keep you up-to-date with what the DoD and VA are doing to improve the treatment and management of pain.
  -  Educational Print Materials:  Printable postcards and infosheets created by HPRC for Warfighters, leaders, families and healthcare professionals.
  -  TFF News: over 100 articles on hot-button topics with overarching ramifications such as E-cigarettes Spark New Research and Revisiting the Dangers of Energy Drinks.

HPRC website is at: 
http://hprc-online.org/total-force-fitness
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