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Mission Assurance
Safety
Family Readiness
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Quality of Life
Commanding General’s Comments
I MEF Marines, Sailors, and Family Members,
     Our Commandant directed all leaders to shoulder the responsibilities of resetting our legendary high standards of discipline and strong sense of accountability.  To accomplish this we must establish the same high degree of leadership in combat we have displayed so well over the past 10 years in our “new normal.”  This requires committed and engaged leaders, most importantly among our noncommissioned officers.  Our NCOs are the very important people (VIPs) in this “Re-awakening.”  I ask all commanders to inspire and empower our leaders and to ignite the passion for excellence in all we do.  Keep the dialogue vibrant with your Marines and continue to create ways to ignite, inspire and illuminate.
LtGen Toolan sends
 I MEF Newsletter POC :   I MEF IG at 760-763-2547
“Leading Warriors & Supporting Families”
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News You Can Use!

1. 2014 I MEF Leadership Expo.  It is readily apparent there are leadership best practices spanning all levels within I MEF, but the ability to leverage these products across the MEF has been limited based on limited visibility.  In order to expand the aperture, I MEF conducted a leadership expo on 2 April at the Pacific Views Events Center for Commanders and Sergeants Major with the intent to bring together leadership and authors of I MEF best practices to increase awareness and interest.  Within the MEF, LtGen Toolan has provided clear guidance to maintain momentum on initiatives centered on two areas: re-awakening the spirit, and efforts that build upon the leadership excellence already resident within I MEF.  To target these two focal points I MEF has engaged in three arenas: Force Development Education, Expanding Best Practices and Force Preservation.  The leadership expo centered on  Expanding Best Practices and consisted of three sessions: best practice authors providing an overview of their product, a time for face-to-face engagement for a deeper dive on their program, and working groups tasked with generating best practice products they desired for identified gaps.  Additionally, via the I MEF share point, an Engaged Leadership link was developed to streamline the sharing process of leadership excellence/best practices.  Products and contact information of the architects or authors of these products are contained within this library. Information on best practices can be found at: https://eis.usmc.mil/sites/imef/CEL/SitePages/Home.aspx
2.  2013 Marine Corps Ground Safety Awards.  The Marine Corps Safety Awards Program provides recognition of commands and personnel for significant contributions and accomplishments made in the field of safety and mishap prevention.  MARADMIN 152/14 identifies the Marine Corps 2013 Ground Safety Award recipients whereby I MEF had three award recipients.  For the Marine Corps Individual Superior Achievement in Safety Award, 1stLt Juan Bustamante (3d LAR) and GySgt Oliver Rodriguez (3d LAAD Bn) received the officer and enlisted award for 2013 respectively.  Also, 1stLt Juan Bustamante was the recipient of The Navy League’s General James L. Jones Award which  recognizes individuals whose actions and example have significantly improved the safety culture within the Marine Corps.  I MEF safety personnel were well represented with the large number of quality nominations for quality work as unit safety representatives.  BZ for a job “Well Done.”

3.  May 2014 – Motorcycle Awareness Month.  This year, in order to better prepare I MEF personnel for the summer riding season, I MEF and MCI West are designating the month of May as Motorcycle Awareness Month.   To keep in line with the National Safety Council and the “101 Days of Summer” campaign efforts, May is a time drivers need to be reminded to share the road with motorcycles, and riders need to be reminded to make themselves more visible and predictable to others.  More information can be found at: 
http://www.nsc.org/Pages/MotorcycleSafetyAwarenessMonth.aspx
















4.  Family & Relationship Resilience.  Family relationships and one’s larger social environment are crucial to Warfighter health and performance. The Human Performance Resource Center website is a DoD initiative under the Force Health Protection and Readiness Program which provides tools and resources for service and family members to use in order to assist one’s health, mental and relationship wellness.  The Family & Relationships link discusses myriad topics to include:  
Relationship Enhancement – strategies to enhance your relationships.
Family Resilience – Positive family relationships have the power to help individuals overcome challenges and build resilience.
Deployment Phases – information grouped by phases of deployment; pre-deployment, deployment, reintegration, and post-deployment.
Family Fitness – Warfighters have specific physical activity requirements based on their MOS, but spouses, children, parents, and other loved ones also have physical fitness requirements for their own needs.

Also, if you can't find the answer to your Family & Relationships question in the resources section, one can click on the “Ask the Expert” button.  More helpful information can be found at: 
http://hprc-online.org/family-relationships

5.  Marine Intercept Program (MIP).  The MIP supports commanders by ensuring those Marines and Sailors identified with suicidal ideation or suicide attempt receive follow-up contact and necessary service coordination.  Maintaining contact with, and coordinating care services for individuals who have suicide ideation or attempt, have been shown to prevent future ideations and attempts.  MARADMIN 073/14 outlines the requirement of the MIP.  

  The purpose of the MIP is to provide rapid assistance and case management services to improve system access for individuals and commands.  Once a PCR/SIR concerning an ideation/attempt has been released, an installation MCCS Community Counseling Program (CCP) counselor will contact the individual’s command for contact information.  Once contact with the individual has been made, voluntary services will be offered and required follow-up contacts at specified periodicity up to 90 days will be conducted.  The CCP counselor will consult with the commander after each contact with the Marine or Sailor to ensure appropriate command coordination is in place throughout the care coordination process.

MIP voluntary services offered to the command are a primary POC concerning the individual’s care and assistance, assistance with re-integration, and status/ updates from the case manager.  MIP voluntary services offered to the individual are counseling services, case management, system navigation, follow-up contact and assistance, and re-integration help.      
6.  ACMC Learning 8-Day Brief / Force Preservation Council Project.  The 28th ACMC Executive Force Preservation Board (EFPB) tasked the MEFs and MARFORs to provide Learning 8-Day Briefs, and Force Preservation Council (FPC) best practices, lessons learned and recommendations.  The intent of this project is to capture and disseminate FPC success stories, identify near misses and to share FPC best practices.  

The 8-Day Brief Project validated three points:
- The FPC has aided in sharing of lessons learned and facilitating battle handover when at-risk Marines are moved to enable more direct supervision.
- The FPC process of identify, mitigate, and re-evaluate until stress factors have been reduced or eliminated is sound.
- Knowing your Marines and looking out for their welfare instills responsibility and ownership.   

Areas we still need to improve upon:
- Educate Marines and Sailors on the purpose and process of the FPC to inform them that everyone in the command is subject to FPC discussion and assistance, and to ensure confidentiality of individuals discussed in order to minimize any associated/perceived FPC stigma.  Being discussed at an FPC does not bear any adverse repercussions towards one’s professionalism, promotability, eligibility for schools, etc.
- Responsible transfer/PCS of individuals is paramount in order to garner one’s force preservation history or background information – especially from prior recruitment through boot camp to A-school and up until their fleet unit check-in. 

FPC best practices/lessons learned from this project can be found on the I MEF share point site under the Engaged Leadership link at: 
https://eis.usmc.mil/sites/imef/CEL/SitePages/Home.aspx

7.  Family Advocacy – Domestic Violence (DV).  The number of domestic violence incidents within I MEF is on the rise.  What is DV?  DV is a pattern of coercive behavior used to establish power and control over another person, usually an intimate partner.  It happens when one person believes they are entitled to control another and can include physical, psychological, emotional, verbal, sexual, and/or economic abuse.  Many times these incidents also involve alcohol.

The MCCS Family Advocacy Program is your resource to get the appropriate services to the individual/family member early, before the potentiality for conditions to escalate.  DV can be reported either as “Restricted” or “Unrestricted”.  Restricted reports can be made via  Uniformed Victim Advocates, Chaplains and counseling services personnel. 

Additional information and POCs can be found at:
http://mccscp.com/domestic-violence
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