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LETTER OF INSTRUCTION 3-16

From: Commanding General, I Marine Expeditionary Force
To: Distribution List

Subj: LETTER OF INSTRUCTION FOR MEFEX 16 WARFIGHTING SEMINAR

Ref: {a) MEFEX 16 EXERCISE DIRECTIVE, DTG R202051Z OCT 1%
{b) LSE, SOP
{¢} MSTP Exercise SOP

Encl: (1) I MEF MEFEX 16 Academics

1. S8ituation. From February - RAugust 2016, I Marine Expeditionary Force
(MEF) Staff and Major Subordinate Commands (MSCs) will execule an exercise
life cycle events as part of T MEF Exercise 2016 (MEFEX 16).

2. Mission. 8 - 11 February 2016 I MEF Command Element and MSCs participate
in the Warfighting Seminar (WES) at the I MEF Operations Center (MOC),
Building 210723, Camp Pendleton, CA in order to execute the MEFEX 16 series
of events listed in the enclosure.

3. Execution

a. Commander’s Intent and Concept of Operations

{1} Commander’s Intent. The staff development program for MEFEX
16, of which the WFS is a critical component, is designed to build upeon
lessons learned from previous Marine Expeditionary Brigade (MEB) and MEF
level exercises and execute an academic program of instruction that enhances
the preparation of senior leaders and operators.

(2) Concept of Operations. Upon receipt of the Letter of Instruction
(LOI}, designated action officers will contact appropriate agencies to
develop periecds of instruction in accordance with guidance provided in the
enclosure. Training will be provided by Marine Air Ground Task Force (MAGTF)
Staff Training Program (MSTP}, I MEF staff and selected external agencies via
multiple media platforms in the MOC auditorium. WFS academics begins a 0800
B February 2016 and concludes 1530 11 February 2016. The WFS after action
report will be completed no later than 29 February 2016.

b. Subordinate Element Missions

(1) Tasks.

i (a) Participate in plenary instruction as per the WF5 schedule
in the enclosure.
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(b) Provide after action report (AAR) comments to I MEF point of
contacts (POCs) NLT 19 February 2016,

{2) Assistant Chief Staff G-2

{(a) In accordance with (IAW) the WFS schedule and class
description in the enclosure, coordinate instruction on the Integration of
Unmanned Aircraft Systems (UAS) Platforms in MEF operations,

{(b) Prior to the WFS assign a lead Officer/Staff Non-
Conmlssioned Officer (SNCO) for the assigned class,

(3) Assistant Chief of Staff G-3

(a) Primary organization for coordination with MSTP for WES
development

(b) IAW the timeline within enclosure (1), assign an officer or
SNCO to coordinate instruction for topies during plenary sessions per the
enclosure (1).

(c} Coordinate participation and presentation by outside
agencies for assiqgned topics as per the enclosure (1).

{(d) In coordination wilth the Security Manager, establish an
access control plan in order to protect classified information and verify
participant clearance eligibility.

(4) Assistant Chief of Staff G-4

{a) TIAW Lhe WFS schedule and class description in enclosure (1},
coordinate instruction on Combined Force Maritime Component Command

Logistics.
(b} Prior to the WFS, assign a lead Officer/SNCO for the

assigned class.

(5) Assistant Chief of Staff G-6

{a) IAW the WFS schedule and class description in enclosure (1),
coordinate instruction on the MAGTF communication in a near peer environment.

{b) Prior to the WFS assign a lead officer/SNCO for the assigned
class, '

(6) Staff Secretary

(a} Ensure appropriate invitations are provided to I MEF MSCs.

(b) Develop the parking and seating plan for plenary sessions
that accounts for retired and active duty general officer participation.
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(7) I MEF Headquarters Group, ist Marine Division, lst Marine
Logistics Group, 3d Marine Aircraft Wing

{a) Participate in instruction as per the WEFS schedule in
enclosure (1)},

(b) Identify expected attendance to periods of instruction to
G37 POC 1AW guidance provided in coordinating instructions.

¢. Coordinating Instructions

(1) Timeline: As indicated in enclosure (1).

{2) The anticipated level of participation from the I MEF staff
includes each Assistance Chief of Staff (AC/S), Deputy AC/S, Section Chief
and selected subject matter experts (SMEs). SMEs are cell leaders and
functional experts within respective staff sections. The allocation of seats
for plenary sessions will be coordinated through separate correspondence by
the LOI POCs.

(3) The anticipated level of participation from I MEF MSCs includes
primary staff and selected SMEs from subordinate headquarters. MSC
Commanders, C/8, and Staff Primaries are expected to attend morning plenary
classes. Afternoon classes each day are at the unit’s discretion.

{4) WFS participants must have a minimum clearance level eligibility
and access listed in the Joint Personnel Adjudication System (JPAS) in order
to access the event. Participants that do not have an issued I MEF security
badge or one recognized by the I MEF Security Manager Office (SMO) must
submit a visit request to JPAS SMO code 201464. To ensure timely admission
to the facility, the visit certificate (cert) must list “I MEF WFS” in the
POC box in the JPAS visits cert which must be submitted specifically for WFS
dates, The I MEF Security Manager can be reached at 760-725-9263 or 760-763-
0065.

(5) Key leader attendees and total number of attendees are requested
from participating organizations no later than 4 February 2016.

(6) Identify support reguirements to G-3 POCs no later than 4
February 2016,

{7) Final presentations in powerpoint format are due to the I MEF G-3
POCs no later than 4 February 2016.

4, Administration and Logistics. I MEF G-37 is the lead agency for facility
scheduling and support coordination, POCs listed below should be contacted
to arrange assistance,

5. Command and Signal.

a. POCs for this LOI are Major Scottie Redden, I MEF G-3 Exercise
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Officer, at 760-725-5520 or scottie.reddenfusmc.mil., Mr. Chris Guarnieri, I
MEF G-3 Exercise Planner at 760-725-1886 or chris.guarnierifusmc.mil.

b. This Letter of Instruction is effective the date signed.

w1 7 I—

M. L. JONHS
Chief of ptaff

DISTRIBUTION: I, II
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