UNITED STATES MARINE CORPS
| MARINE EXPEDITIONARY FORCE, FMF

BOX 555300
CAMP PENDLETON, CALIFORNIA 92055-5300 IN REPLY REFER TO
I MEFO 10110.1
G 4
15 may 90

| MARI NE EXPEDI TI ONARY FORCE ORDER [ 0110. |

From Conmmandi ng Genera
To: Di stribution List

Subj:  POLICY CONCERNI NG THE SALE AND CONTROL OF MEALS, READY TO
EAT ( MRES)

Ref : (a) Marine Corps Manual
(b) MCO PIOIIO. 14L
(c) MCO lollo.40A
(d) FMFPacO PIOIIO. 2
(e) UM 4400-124

1. Purpose. To inplenent policies authorized by reference (a)
and established in references (b) through (e). To anplify these
policies and set forth the responsibilities, restrictions and
procedures for the sale and control of Meals, Ready to Eat (MRES)
within the | Marine Expeditionary Force (I MEF).

2. Background. The increased nunber of FMF conmitnments in recent
years has drastically increased subsistence and field food service
requi renents. Consequently, there is the need for policy and
procedural guidance to aid in planning, coordinating, and
managenent of subsi stence support. The policies as contained
herein were devel oped to establish sound desktop nanagenent
procedures for the sale and control of MRES.

3.Action. Upon receipt of this order, take the follow ng action:

a. Commanding O ficers

(1) Appoint in witing a primary custodi an. Appoi nt ment

letters will be in accordance with references (b) and (e).
Appointees will accept appointnents in witing and will coll ect
funds fromthe sale of MRES. Copies of all appointnment letters
will be maintained in appropriate five year files.

(2) Check mlitary pay accounts of officers and enlisted
personnel receiving BAS in accordance with the Departnment of
Defense MIlitary Pay and All owances Entitl enments Manual (DODPM
and MCO PI 080.35G (PRIM .
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b. Major Subordinate Units

(1) ldentify to the Commanding Officer, the individual to

be assigned as the custodian. |If mssion requires multiple sites
where MRES are to be sold, cashiers will be assigned to nmake those
collections. Cashiers will be appointed in witing to act under
t he supervision of the authorized custodi an and safeguard this

money until it is turned over to the custodian. Cashiers wll not
be assigned other duties while actually engaged in the handling of
MRE Funds. Appointnments will be nmade in witing in accordance

with references (b) and (c).

(2) The custodian will requisition MRES fromthe Supply
O ficer, using DD- 1348, after approval by the appropriate
Headquarters (G 4).

(3) The follow ng docunents will be used when issuing
VRES:
(a) Meal Verification Record (NAVMC | ~789). Each
Mari ne aut hori zed subsi stence-in-kind (51K) will present proper
identification and a neal card to the authorized custodian prior
to recording on the Meal Verification Record (NAVMC | ~789) their
soci al security nunmber (SSN) and unit before receiving nmeals. A

separate nmeal verification sheet will be required for each nea
(i.e., breakfast, lunch, and dinner). Meal Verification Records
will be returned to the primary custodian no |later than two days

after conpletion of the exercise.

(b) Block Signatures. |In accordance with reference
(b), block signatures are authorized during field exercises. The
Meal Verification Record nust include the follow ng statenment: "I

acknow edge receipt of I~ (nmust be nunerical) neals this "date"
which are for ten (nust be spelled out) individuals who are

entitled to subsistence-in-kind." A supporting roster listing
i ndi vidual s (name, rank, SSN, and unit) receiving MRES will be

attached to the Meal Verification Record.

(c) Checkage/ St oppage of BAS. The sale of MRES is
di scouraged in the field. Maximmuse will be nmade of pay
checkage/ st oppage of BAS. When cash paynent cannot be avoi ded
(e.g., visitors, TAD personnel, etc.) and the period of tine is
m nimal (less than three days) the unit commander will provide
appl i cabl e gui dance.

(d) Sale of MRES. Cash paynment for neals will be
accompl i shed prior to consunption. The sale of MRES will be
recorded on a Cash Meal Paynent Sheet (NAVMC | ~298). Prepararation

2



| MEFO10l10.1

15 May 90
of the cash meal paynent sheet will be conpleted in accordance
wi th paragraph 17b, of reference (b). It is a controlled

serialized docunent which nust be stored in the alternate
custodian's safe. These fornms can be obtained fromthe primry
cust odi an.

(e) Meal Prices. Wien personnel are authorized to pay
cash, on neal -by-nmeal basis, the nmeal rates are set forth in the
current Marine Corps Bulletin | ~I1~ series. Reference (c)
applies.

(f) Loss of Cash Meal Paynment Sheets (NAVMC 10298). If
bl ank cash nmeal paynent sheets are |ost, the Unit Responsible
Oficer (URO) will submt a statenment regarding the loss to the
Commandi ng Officer. The original of this statement, with the
Commandi ng Officer's endorsenent thereon, will be filed with the
primary custodian's records. |If cash nmeal paynent sheets that
contain a record of collections are lost, the UROw Il submt a
statenent, to be used as a replacenent cash nmeal paynent sheet,
to the Conmanding Officer. This statement, with the Commandi ng
O ficer's endorsenent thereon, will be filed with the primary
custodian's records. Funds involved will be handled on a
regular turn-in basis.

(g) Safekeepi ng of Funds

1. The authorized custodian will keep funds in a
saf e assigned exclusively for that individual's use. The safe nust
contain a dial-type, built-in, independent conbination, |ocking
device. Key-type or pull off type |ocks are not authorized.

2. The conbination to the safe will be nade known
only to the custodian. The safe conbination will be changed
every six nmonths and/or upon relief of custodian.

3. Suitable netal cash boxes with a key will be
used whil e maki ng coll ections.

4. A copy of any report of investigation

involving lost funds will be filed with the alternate custodian's
records for adjustnents to cash neal paynent sheets.

(h) Cash Turn In

1. When funds fromthe sale of MRES are m ssing
or
| ost, an investigation will be initiated in accordance with the
current edition of reference (d).
3
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2. Reports of investigations held in conjunction
with
shortage of funds will be submtted via the chain of command, to

t he Commandant of the Marine Corps (LFS) for final action.

3. The daily recapitul ation and accunul ated food
cost portion of the Cash Meal Paynment Sheet (NAVMC | ~298) will be
adjusted to reflect the total value of funds held after deducting
the | oss of funds.

(i) Investigation of damaged, |ost, destroyed or
stol en subsi stence supplies

1. Definition and Purpose. For the purpose of
t hese instructions, an investigation is a procedure by which a
Commandi ng Officer can determ ne facts related to material which
is damaged, | ost, destroyed or stolen. The present condition of
| ost, damaged or stolen material; recommendation as to the
di sposition, retention, and further accountability of such
supplies and individuals responsible of the | oss or damage of
mat eri al .

2. \Wen Required. All mssing, destroyed, or
danmaged food itenms belonging to or on charge to the Marine Corps
will be made the subject of an investigation when:

a. The cause of the condition is unknown.
b. The anount of food itens subject to
i nvestigation exceeds (gains plus |osses)

c. \Wen involving possible "fault or
negl i gence"” by an accountable officer or agent.

3. Request for Investigation. The officer
adm ni stering or exercising custody over the subsistence supplies
(responsible officer) will submt a request for an investigation
in letter form via the appropriate chain of conmand, for m ssing,
destroyed, |ost or danmaged food itens to the responsible
Commandi ng Officer exercising special courts martial authority.

4. Notification Procedure. The Commandant of the
Mari ne Corps (LFS-4) shall be notified by nmessage via the chain of
conmand within 48 hours follow ng any | osses requiring an
investigation. The notification is for accounting purposes and
shoul d al so include a request for authority to drop the
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subsistence itenms fromthe records if necessary. The total

monet ary val ue, nonencl ature, and quantity of itens being

i nvestigated shall be included. Notification requirenents
contained in this paragraph do not relieve the command from
conducti ng appropriate investigations. Upon approval fromthe
Commandant of the Marine Corps, credit for the total nonetary

val ue of damaged, |ost, destroyed. or stolen itens being

i nvestigated during the accounting period will be taken on-line 4a
and/or line 8 of the SOAR submtted for the applicable accounting
period to the Commandant of the Marine Corps (LFS-4).

(j) MRE Turn-in Procedures. Excess MRES will be
returned to the Inventory Control Point (ICP) within two days
after the conpletion of exercise. Units are responsible for the
coordi nation of the required veterinarian's inspection and
conpletion of a DD-1348 for turn in.

(k) Sale of MRES to civilian personnel. References
(c) and (d) provide guidance for the sale and accounting of MRES
to mlitary and/or civilian personnel. MRES will not be sold to

civilian groups without prior approval from HQMC (LFS-4). The
price in the current Federal Supply Catalog Price List will be the
governing price. These neals are taken out of Unit Training

Al l ocation and will not be repl aced.

4. Place a copy of this order in appropriate turn-over file for
continuity and future reference.

[1Sl]
L. E. AUSTIN
Chi ef of Staff

Di stribution: /11



