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1. The security of our Marines, Sailors, and Scldiers is the inherent
responsibility of all hands. As our nation's expeditionary force in
readiness, we must get to the fight with our personnel and eguipment
poised and ready to withstand the rigors of combat. To that end, we
will ingrain in our Marines, Sailors, and Soldiers the instinctive
ability to maintain security in all unit evolutions, irrespective of
size, in every clime and place. While Force Protection is not a
mission, it is a continuing responsibility for every commander at
every level and cannot be abrogated.

2. Throughout our history, Marines, Sailors and Scldiers have always
watched over each other and exercised vigilance in preventing surprise
attacks. On those occasions when we lost vigilance, we paid with the
lives of our Marines, Sailors and Soldiers. The current world
situation and heightened threat of unconventional attack mandates that
we never lose vigilance and de everything required to ensure the enemy
dies when he moves against us. We can allow no event to take place
without first examining the security requirements and putting into
action the continuing requisite measures to guarantee protection of
our perscnnel. The hallmarks of which will be an alert, ambush
mentality on the part of all hands in overwatch, accompanied by clear
reactive use of force instructions. A "Hunter” vice “wvictim”
mentality must permeate cur ranks.

3. Bffective immediately, lst Marine Expediticnary Force Marines,
Sailors and attached forces will adhere to three "Flat Ass Rules”
(FARs) for force protection.

a. Guardian Angel: The “Guardian Angel” construct as our
overarching force protection policy. A mature, alert, and trusted
individual is hidden, watching over his unit’'s security in an ambush
mentality. Whether he is armed or unarmed, he must have a means to
convey a threat (sound the alarm) to his security. This construct
will be employed in all unit eveolutions to include: training events,
exercises, operations, briefings, formations, unit movements (e.g.,
convoys, marches, etc.) or any gathering of our Marines, Sailors and
Soldiers. While in CONUS, should an occasion arise that requires a
unit to do so, the construct will be integrated and coordinated with
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local law enforcement. On all occasions, Guardian Angels will be
briefed and imaged through the "use of deadly force* and the ROE.
Baseline mandates for Guardian Angel include but are not limited to
the following for all unit activities irrespective of size:

{1) Personnel and equipment will be tactically emplaced to
ensure security, protection, and early warning until a trained and
vigilant Guardian Angel is briefed and positioned in overwatch.

(2) Guardian 2Zngels will be given clear and succinct guidance
on the use of deadly force or ROE (as appropriate) and imaged
through/rehearsed in the immediate actions they will employ if the
unit is threatened.

{(3) In addition, units will carry the requisite communication
equipment to provide early warning and get personnel to protected
positions in the event of hostile activity or action.

(4) ©On all occasions, Guardian Angels will remain ever
vigilant and alert to potentially hostile activities and actions in
the vicinity of their units. Until a trained and wvigilant Guardian
Angel is emplaced to provide overwatch, no unit will rest, eat, smcke,
engage in sports, or conduct any activity that exposes a potential
security vulnerability.

b. Gecmetry of Fires: Active and continucus placement of units,
Marines and sectors of fire to ensure that, in the moment when fires
are needed, the ability to fire is not masked by Marines or by
innocents. This is a 360 degree fight, and your geometry of fires
must take into account that fact in operations ranging from entry
contrel points, to snap wvehicle checkpoints, to patreolling alleyways,
to full-on urban combat.

c. Unity of Command: One Marine is always in charge. 1In the
dynamic, non-linear environment of the war on terrorism---with CS5,
MAW, sister-services and other infantry units all transiting through
the same battlespace; clearly identified Commanders are critical to
ensuring that orders are originated from cne source. This reduces
friction, heolds leaders accountable, and provides immediate guidance
to Guardian Angels.

5. The end state is for the Guardian Angel, Geometry of Fires and
Unity of Command FARs to become muscle memory for every Marine,
Sailor, and Soldier in the 1st Marine Expediticnary Force. These rules
must be as ingrained in our personnel as the BZ0 on their weapon or
the ability to don and clear their gas masks. Our Force Protection
rules must be instinctively employed by all hands in everything we do.
Cur most junicor Marines, Sailers, and Soldiers must know how to look
critically at any terrain or situation and take the requisite steps to
ensure the safety and security of their units and fellow personnel.
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6. In all evolutions we will lock after each other, use sound
judgment, and never be caught by surprise. We will ambush the enemy
if they move against us. Any attempt to attack us will result in the
swift and immediate death of the enemy threat.

Y\ A oA
J. N. MATTIS
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