UNITED STATES MARINE CORPS

I MARINE EXPEDITIONARY FORCE,FMF
BOX 555300
CAMP PENDLETON, CALIFORNIA 92069-5300

I MEFO 3000. 2A
&3
8 Nov 99

| MARI NE EXPEDI TI ONARY FORCE ORDER 3000. 2A

From Commandi ng Gener al
To: Di stribution List

Subj : STANDI NG OPERATI NG PROCEDURES FOR Al RBORNE OPERATI ONS
AND TRAI NI NG (SHORT TI TLE: SOP FOR Al RBORNE OPERATI ONS)

Ref : (a) MARI NE CORPS ORDER 3500. 27, Operational Risk

Managenent

(b) MCO 13480.1B, Joint Airdrop, Inspection, Ml function
I nvestigation, and Activity Reporting

(e) MCO 3500.20, Marine Corps Parachuting and Diving Policy
and Program Adm ni stration

(d) MCWP 3-1.5.7, Static Line Parachuting Techni ques and
Training (FM 57-220)

(e) NWP 3-22-5 KC-130 Vol. | May 97

(f) FM 100-27, USA/ USAF Doctrine for Joint Airborne Tactical
Airlift and Operations

(g) FM 90-26, Airborne Operations

(h) FM 57-38, Pathfinder operations

(i) FM 31-19, Special Forces Mlitary Freefall Parachuting
(FMFM 7-43)

(j) TC 31-24, Special Forces Air Operations (FVMFM 7-44)

(k) FM 31-25, Speci al Forces Waterborne Operations (FMFM 7-45)

Encl: (1) I MEF Airborne Operations Assessnment G oup (AOCAG
Organi zation and Responsibilities

1. Purpose. To establish standing operating procedures for the
safe and effective conduct of airborne operations and training in
the | Marine Expeditionary Force (MEF).

2. Term nol ogy. For this docunent, the terns "airborne" and
“parachute” will be used interchangeably and will refer to:

a. "Inrelation to personnel, troops especially trained to
effect, following air transport by air, an assault debarkation, by
parachuting... (joint Pub 1-02)

b. "In relation to equi pnment, pieces of equipnent that have
been especially designed for use by airborne troops during or after
an assault debarkation.” (Joint Pub 1-02)
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3. Background. Conmanders are responsible for the safe conduct of
ai rborne operations in their units. Airborne operations are

i nherently dangerous and require special attention. During
peaceti me, commanders nust be guided by the follow ng rule: SAFETY
| S PARMOUNT AND OVERRI DES ALL OTHER CONSI DERATI ONS. References (a)
t hrough (k) provide guidance for airborne operations and training.
This SOP provides anplifying guidance and establishes a forum for
i dentifying, addressing and resolving inconsistencies in current
ai rborne regul ati ons and unsafe procedures.

4. Action. To assist Commanders in planning and conducting safe and
ef fective airborne operations, the follow ng actions are directed:

a. Operational Risk Managenent (ORM . Uncertainty and risk
are inherent in the nature of airborne operations and training. ORM
is an effective tool to assist Commanders in selecting a course of
action that mnimzes the anount of risk associated with an
assigned mssion. ORMwi || be incorporated in all airborne
operations and training in accordance with reference (a).

b. Unit SOPS. Units conducting airborne operations wll
establish and maintain current SOPs that provide clear, concrete,
and current guidance for all authorized parachute operations, such
as free-fall junps, static-line junps and air delivery.

c. Approved Regul ations. Al airborne operations and training
wi Il be conducted in accordance with references (a) through (k),
| ocal range regulations, and units SOPS. Aircrews are governed by
the references and appropriate Naval Aviation Training Operations
Procedures Standardi zati on (NATOPS) and tactical nanuals.

d. Junpnaster Rel ease. | MEF organizations that conduct
parachute operations are authorized to utilize the “Junpmaster
Desi gnat ed Rel ease” and "Self-Determ ned Exit" techniques in the
conduct of parachute training. These techniques will be enployed
only by Junpmasters who have received specific training and
successfully conpl eted evaluation in these procedures.

e. Basic Parachutist Progressive Training. | MEF airborne
organi zations wll establish and enforce a policy which requires a
progressi ve sequence of parachute training for all parachutists.
Particular attention will be paid to the proper training of newy
joined and newy qualified parachutists to prevent them from
becom ng involved in operations that are beyond their |evel of
training or proficiency. Established guidelines for sequenti al
skill progression and sustai nent
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training will require the individual parachutist to neet certain
m |l estones prior to participating in the higher skill |evel
operations. This policy will ensure that appropriate-|evel

refresher training and/ or rehearsal junps are executed prior to
tactical junps, whether for training exercises or operational
m ssi ons.

This policy will be applied as follows:

(1) Experienced Parachutists. Individuals who are deened
by the command to be experienced parachutists, but who have not
junped within six (6) nonths will receive ground refresher training
prior to their next junp. Their next junp will be adm nistrative
and will not be a conbat equi prent junp. Subsequently, experienced
parachutists may participate in all types of junps.

(2) Inexperienced Parachutists. Individuals who are
deenmed by the command to be inexperienced parachutists and have
not junped within six (6) nonths will be treated as newly joined or
qualified junpers. These individuals will receive ground refresher
training and a nore extensive sequence of adm nistrative junps
prior to being considered fully qualified to participate in al
types of junps. For exanple, prior to making a night, conbat-
equi pnment junp, an inexperienced parachutist would be required to
sequentially show conpetence in conpleting the follow ng junps: 1)
an adm ni strative, day-junp, 2) a day, conbat-equipnent junp, and
3) finally a night, adm nistrative junp.

Renmenber: No training scenario so i nportant to conproni se safety

f. Airborne Operations Assessnent Group (ACAG . CG | NEF
establi shed the AOAG in February 1998 to identify, address and
propose solutions for inconsistencies or ambiguities in current
regul ati ons and unsafe procedures for airborne operations and
trai ning. The AOAG organi zation and responsibilities are outlined
in the encl osure.

4. Applicability. This SOP is applicable to all | MEF units
conducting ai rborne operations and training. Recommend changes wil |
be directed to the Assistant Chief of Staff, G3, | MeF.

- S| GNED-
L. D. OUTLAW
Chi ef of Staff
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I MEF Al RBORNE OPERATI ONS ASSESSMENT GROUP
ORGANI ZATI ON_AND RESPONSI Bl OLI Tl ES

1. Background. In February 1998, the I MEF Airborne Operations
Assessnment Group (AOAG) was established to provide an open forum
for the identification, review and resolution of inconsistencies in
| MEF airborne regulations and safety procedures. Chartered as a
wor ki ng group, the AOAG is conprised of subject matter experts and
unit operations officers. The ACAG is responsi ble for ensuring that
ai rborne tactics, techniques, and procedures within |I MEF airborne
units are standardi zed, when appropriate, and in accordance with
current regulations. The AOAG researches issues and forwards
recomrendati ons to an Executive Steering Committee (ESC) for
val i dati on and subsequent forwarding to the Commandi ng General for
final approval

2 . Mssion. The mssion of the AOAGis to review, revise and
update | MEF airborne operational, training and safety procedures
and eval uate proposed equi pnent nodifications in order to safeguard
| MEF airborne personnel and equi prment.

3. Conposition. The AOAG is conposed of the Parachute Safety
O ficers and Operations officers (G3/S-3) fromthe follow ng
units:

a. | MeEF Conmmand El ement (I MEF CE),
b. | MEF Headquarters G oup (I MG,

c First Force Reconnai ssance Conmpany (1st FORECON Co),
d First Transportation Support Battalion (1st TSB).

Third marine Aircraft Wng (3D MAW representation will be
i ncl uded when issues are addressed that relate to aircraft operations
in support of airborne operations. Representation will normally
include 3D MAW Di rector of Safety Standardi zation DODD)/AC/ S G 3,
MAG- 16 DOSS/ S-3, MAG 39 DOSS/ S-3 and VMGR- 352 DOSS/ S-3, as necessary
for aircraft related i ssues. As required, other subject matter
experts will be invited to attend AOCAG neetings. Such representatives
may include, but are not |limted to, Range Control personnel, Speci al
Operations and Training Goup (SOTG, AC/S G7, | MEF,
representatives, and U.S. Arny, Navy and Air Force Liaison Oficers.

The AOAG is chaired by the Deputy AC/S G 3, | MEF. The Seni or
Parachute Safety Oficer, I MEF, will serve as the Assistant AOAG
Chai r man.

4. AOAG Oversight. An Executive Steering Conmttee, consisting of the
AC/S G 3, | MeEF; Commanding O ficer (CO, I MHG CO 1st FORECON Co

1 Encl osure (1)
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and CO, 1st TSB provide supervision and gui dance to the AOAG, as
appropriate. The ESC is chaired by the ACCS G 3, | MEF. The ESC
reviews and validates all ADAG i ssues and recommendations prior to
submtting themto CG | MEF for approval. The AC/S G 3, 3D MAW wi ||
be included as required to address aircraft-related issues.

5. Working G oups. The AQAG establishes general and special working
groups to address issues requiring resolution. The working groups
consi st of AOAG nenbers or their appointed representatives. The
AOAG Chai rman coordi nates the working groups to include the

assi gnnent of personnel and agenda itenms, the definition of scope
and working rel ati onshi ps and the determ nati on of deliverables and
timeliness

6. Responsibilities.

(a) AC/S G 3, | MEF:

(1) As the ESC Chairman, schedule and chair the
sem annual ESC neeting to review and validate issues emerging from
t he precedi ng AOAG conferences.

(2) Forward ESC-validated airborne operations and safety
issues to CG | MEF, for review, validation and gui dance.

(b) Deputy, AC/S G 3, | MEF:

(1) As the AOAG Chairnman, schedule and chair the sem
annual AOAG conferences.

(2) Screen and approve issues submtted for AOAG review.

(2) Forward issues energing fromthe sem annual AOAG
conferences to the ESC for review and vali dati on.

(c) Senior | MEF Parachute Safety Officer:

(1) Assist the AOAG Chairman as the point of contact for
all issues addressed by the AOAG

(2) Convene and host the sem -annual AOAG conference.
(3) Track the status of all AOAG action itens.

(4) Coordinate collection of agenda itens for the
sem - annual conference.

2 Encl osure (1)
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(5) Ensure AOAG nenbers incorporate approved changes to
current parachute procedures or orders into their respective unit
SOPS.

(6) Publishes an AOAG Conference Report. The report wll
i nclude the follow ng:

a. Brief synopsis of all items considered by the
AOAG.

b. Recommended corrective actions. |If AOAG
consensus i s not achi eved, dissenting opinions and alternative
actions will also be noted.

C. By- name roster and contact information of al
AOCAG and ESC nenbers.

(7) Periodically, on a random basis, participate in and
observe subordi nate unit parachuting operations in order to
mai ntai n situational awareness and identify any possible trends
t hat coul d devel op

(8) Represent | MEF at the annual Marine Corps Parachute
Conference and mal functi on Review Board. Present validated |I MEF
ai rborne operations and safety issues at these neetings, as
appropri at e.

7. AOAG ESC Procedures.

(a) Airborne operations and safety issues are submtted to
unit AOAG nenbers using an Item Di scussi on/ Recommendati on format.
The unit AOAG nenmber consolidates these issues for subm ssion to
the | MEF Senior Parachute Safety Officer. These issues are then
reviewed by the AOAG Chairman for conpl eteness and appropri at eness.
Based on the issues submtted, the AAOG chairman convenes a AOAG
wor ki ng group to address and devel op recomendati ons/ proposed
sol utions, as appropriate.

(b) Recomendati ons/ proposed sol utions are subsequently
forwarded to the ESC for validation.

(c) The ESC reviews AQCAG recommendati ons and submts validated
recomendati ons to the Commandi ng General, | MEF for review,
val i dati on/ approval and gui dance.

(d) Validated proposed sol utions/recomendati ons and gui dance
are received by the ACCS G3, | MEF fromthe CG | MEF for
appropriate action.

3 Encl osure (1)
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