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BOX 555300 
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G-3 

NOV O 7 2017 

I MARINE EXPEDITIONARY FORCE ORDER 3120.9A 

From: 
To: 

Subj: 

Ref: 

Commanding General 
Distribution List 

STANDING OPERATING PROCEDURES FOR MARINE 
EXPEDITIONARY UNITS (SHORT TITLE: I MEF MEU SOP) 

(a) 

(b) 
( C) 

(d) 
( e) 

( f) 

(g) 

(h) 
(i) 

( j ) 
(k} 

Joint Pub 3 - 02, Joint Doctrine for Amphibious 
Operations 
MCO 3120.13, Policy for Marine Expeditionary Units 
MCO 3502.3B, MEU Pre- Deployment Training Program 
MCO 1553.3B, Unit Training Management 
COMTHIRDFLTINST/I MEFO 3502.1 I MEF/THIRD Fleet ARG/ 
MEU FRTP/PTP LOI 
MCO 3000.13, Marine Corps Readiness Reporting SOP 
CMC DC PPO POE message 101948Z Jun 13, Policy for MEU 
pre-deployment and post-deployment briefs in the 
National Capital Region (NCR) 
MCBUL 3120 (current FY and MOD) 
MARFORPACO 3120.11 Policy for Marine Expeditionary 
Unit (Special Operations Capable) 
MCO 3000.2J, Operational Reporting 
MCO 3504.1, Marine Corps Lessons Learned Program 
(MCLLP) and the Marine Corps Center for Lessons 
Learned (MCCLL) 

(1) MCO 3040.4, Marine Corps Casualty Assistance Program 
(Short Title: MARCORCASASTPRO) 

(m) MCO 3504.2A, Operations Event/Incident Report 
(OPREP-3) Reporting 

(n) I MEFO 3040.2 Casualty and Serious Incident 
Reporting Procedures 

(o) MARFORCOM/PACO 4000.l0J, Landing Force Operational 
Reserve Material (LFORM) Aboard Amphibious Ships of 
the U.S. Atlantic and Pacific Fleets 

(p) MCO 4400.150 - Cofsumer-Level Supply Policy 
(q) Joint Policy Lettfr, I MEF - III MEF Coordinated 

Training Plan for 31 MEU and Sourcing Units dtd 
20 October 2017 

(r) COMNAVSURFORINST 4621.lA, Standard Amphibious 
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Embarkation Documentation Procedures 
(s) USPACOM INST S0530.1, Command Relationships in U.S. 

Pacific Command (S) 
{t) COMPACFLT 230128Z JAN 01 (S), ARG-MEU Certification 

Authority 

1. Situation. This Order establishes I Marine Expeditionary 
Force (I MEF) guidance and procedures for organizing, equipping, 
training, certifying, deploying and sustaining 11, 13, and 15 
Marine Expeditionary Units (MEUs) and elements of 31 MEU per the 
references. Reference (a) establishes the MEU mission, core 
capabilities and Mission Essential Tasks (METs) as well as the 
baseline MEU structure and major end items. Reference (b) also 
defines the MEU certification policy. References (c) and (e) 
provide training policy and guidance concerning the MEU Pre
deployment Training Program (PTP) and amplify guidance 
established in reference (b). 

2. Cancellation. I MEFO 3120.9. 

3. Mission. Commanding General (CG) I MEF organizes, equips, 
trains, assesses, certifies and deploys the 11, 13, and 15 MEUs, 
and elements of 31 MEU, in accordance with the current Global 
Force Management Plan (GFMAP), in order to meet the National 
Command Authority and Geographic Combatant Commanders (GCC) C 
requirements for a certified, versatile sea-based Marine Air-
Ground Task Force {MAGTF) with the operational flexbility to 
respond rapidly to multiple missions. 

4. Execution 

a. Commander's Intent and Concept of Operations 

(1) Commander's Intent 

(a) Purpose: To codify and standardize the 
organization, staffing, equipping, training, assessing and 
deploying of I MEF MEUs in support of the GCCs. 

(b) Method: 

1. I MEF shall follow guidelines established 
by ourthigher headquarters. All hands invo1ved in preparing a I 
MEF ME for deployment shall be intimately ~amiliar with 
refere ces {b), (c) and {e) and shall ensure that all deploying 
MEUs have been trained to the standards outlined in the 
references. 
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2. I MEF shall maintain a close partnership 
with Commander, U. S. THIRD Fleet (COMTHIRDFLT) for the 
integration of the MEU with the Amphibious Ready Group (ARG). 
In particular, I MEF Asssistant Chief of Staff (AC/S) G-7/ 
Expeditionary Operations Training Group (EOTG) shall closely 
coordinate with Commander, Carrier Strike Group 15 (CCSG-15) to 
ensure unity of effort for the integrated training of the 
ARG/MEU. Reference (e) is germane. 

3. MEU Commanders shall be provided with 
capable and properly equipped forces upon composite. The PTP 
period is not long enough to incorporate basic skills training. 
Therefore Major Subordinate Command (MSC) Commanding Generals' 
(CG's) and Commanding Officer (CO), I MEF Information Group (I 
MIG) are responsible for core mission essential task (MET) 
training. They shall ensure their respective Major Subordinate 
Elements (MSE's), namely, the Ground Combat Element (GCE), the 
Aviation Combat Element (ACE), the Logistics Combat Element 
(LCE), along with all attachments to the MEU CE from I MIG, are 
current and proficient in their core MET's prior to the 
compositing of the MEU. MSC CG's shall also be responsible for 
the conduct of a Marine Corps Combat Readiness Examination 
(MCCRE) for their respective MSE prior to MEU composite. 
Reference (d} is germane. 

4. The efforts of the MEF shall be 
synchronized and coordinated toward the common end of ensuring 
the MEU are certified for deployment and prepared for combat. 
The I MEF AC/S, G-3 shall function as the overall executive 
agent for the conduct of MEU training, equipping and staffing. 
The AC/S, G-7/EOTG is the primary organization responsible for 
the development and coordination of the MEU PTP, and oversees 
its execution. 

5. The off-cycle MEU CE shall maintain the 
7 potential to organize as a Special Purpose MAGTF (SPMAGTF} 

headquarters, either for a standing crisis response SPMAGTF or 
as an emergent SPMAGTF, should the requirement arise. The off
cycle MEU shall also maintain the ability to augment the 1st 
Marine Expeditionary Brigade (MEB) staff for exercises, crisis 
response or contingency operations. 

6. This Standing Operating Procedure (SOP} 
and its included processes shall ensure the standardization of 
MEU organization, equipment, PTP, and capabilities. It will 
also ensure standardization of the assessment and certification 
processes. I MEF shall join with II MEF, III MEF, Marine 
Components and the Service headquarters (DC PP&O POE) in 
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advertising standardized MEU capabilities across the Joint 
Force. 

(c) End state: I MEF MEUs are organized, staffed, 
equipped, trained, evaluated, and certified per applicable 
orders. I MEF MEUs are highly trained, operationally flexible 
sea-based MAGTFs closely and effectively partnered with its Navy 
equivalent in support of GCC theater requirements. 

(2) Concept of Operations 

C 

(a) I MEF will support the 11, 13, and 15 MEUs 
across each MEU's life cycle consisting of five phases. This is 
man, train and equip in support of form, train, certify and 
deploy. The phases consist of the pre-composite/inter
deployment period, compositing (forming) the MAGTF, conduct of 
the PTP, deployment and decompositing the MAGTF. These phases 
may run concurrently. The first phase begins upon decomposition 
of the MEU and continues until the compositing of the next 
iteration of that MEU. The second phase begins when the first 
element composites to the MEU and concludes upon aggregation of 
the last element to be attached to the MEU. The third phase 
commences with the first MAGTF-level PTP event and continues 
through the start of the MEU's final embarkation for deployment. 
The fourth phase commences with the beginning of the MEU's final C 
embarkation for deployment and continues through transfer of 
Operational Control (OPCON) of the MEU to the supported 
Naval/Maritime component commander. The fifth phase commences 
with return of OPCON of the MEU to I MEF and concludes with 
decomposite. 

(b) I MEF will support I MEF sourced elements of 
31 MEU for conduct of the PTP per reference (q} and Chapter 13. 

(c) During the first two phases, I MEF AC/S G-3 
coordinates the efforts of the MEU, I MEF AC/S G-7/EOTG, the I 
MEF staff and the I MEF Major Subordinate Commands and Elements 
(MSC/Es) to ensure that MEU force generation is synchronized 
through a disciplined process. I MEF G-3 retains staff 
cognizance for MEU matters through the MEU life-cycle. 

(d) During the PTP phase, I MEF conducts 
integrated, synchronized and standards-based training by 
understanding, applying and evaluating proficiency against the 
appropriate criteria required. CGs, 1st Marine Division (1st 
MarDiv), 3D Marine Aircraft Wing (3D MAW), 1st Marine Logistics 
Group (1st MLG) and Commanding Officer (CO), I MIG shall, when 
directed, provide available forces to the MEU commanders 
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proficient in the core competencies for the unit. The I MEF 
AC/S G-3 shall coordinate the efforts of the MEU, the MEF CE and 
all others in developing and executing the MEU's PTP. The I MEF 
AC/S G-7/EOTG shall have primary responsibility for support, 
development, coordination and execution of the MEU PTP. Per 
references {b), (c), and {e} the PTP shall be standardized for 
each MEU to the maximum extent possible and incorporate a 
systematic approach to training. 

(e} Embarkation Day {E-Day} for planning and 
standardization is the date as assigned by the GFMAP for the 
deployment of the ARG from homeport. That date may not coincide 
with the date the ARG actually sails, but the use of E-Day is 
central to planning and execution of the MEU life-cycle and 
shall not be changed in any governing documents except by an 
update to the GFMAP. Upon deployment the MEU will report OPCON 
to the applicable Naval/Maritime component commander (normally 
COMTHIRDLFT), per the GFMAP and reference {s}. 

{f} ~or planning and standardization, the Return 
to Home Port (RTHP}/Return from Deployment Day (R-Day} is the 
date as assigned in the GFMAP for the return of the ARG to 
homeport. The MEU will decomposite on or about R+30. This 30 
day period will ensure the MEU can fulfill assigned Global 
Response Force (GRF) duties while remaining a deployable MAGTF 
able to support planned and emergent requirements. This also 
provides time to conduct post-deploymnet inspections and ensure 
an orderly retun of the MEU MSEs and detachments to the parent 
MSC/E. 

{g} Upon decomposite, the MEU CE shall be prepared 
to assume the duties of a MAGTF Command Element for any 
potential crisis response task force sourced from I MEF. The 
MEU CE shall also be prepared to augment the 1st MEB Command 
Element as needed. The MEU CE shall also perform assigned tasks 
per the guidance in Chapter 5, paragraph 5008. Concurrently, 
the I MEF AC/S G-3, AC/S G-7/EOTG and the MEU CE staff shall 
begin to coordinate for the next iteration of the MEU. 

b. Tasks 

(1) Deputy Commanding General (DCG), I MEF 

(al Act as CG I MEF's executive agent lor 
oversight of MEb manning, equipping, forming, trainiJg, 
certifying and deploying I MEF MEUs. 
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