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FASTTRACK	…to being a baller  
A PAO’s Guide to Strategic Planning 



WHAT IS 

Predicting or establishing a desired future goal state 

Determining positive and negative forces affecting 
movement toward goal 

Formulating plan to achieve the goal as strategic 
planning 

STRATEGIC 
THINKING	?



TO 

Examine current situation, publics, problem 

Formalize a SWOT 

Write a problem or issue statement 

RESEARCH 
IS	TO	ACT	WITH	CERTAINTY	



SUCCEED	
to 

Goal statement 

Define your publics 

Set your objectives 

plan ! 
Communication stratgies 

Action strategies 

Use this to drive your tactics 
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Stakeholder 

Analysis 
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most potential Key PLayer 

Show Consideration 
	

Least Important 
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GOALS	
Objectives 

vs.		



OBJECTIVES 
Target publics 

Target date 

Nature of desired change 

Oh	HEY!	

#boom 

Amount of desired change  

like WOAH 



Objectives are 

NOT descriptions of 

actions 
taken by the organization. 



FOCUS 
Guidance 
EVALUATION CRITERIA 





WHEN THE PARTY ENDS, THE FIRST QUESTION ASKED IS …	


HOW WAS IT?	

	




show 
METRICS	

me the  

Measure impact 

Measure media 

Measure engagement 

! 
Measure it all 



METRICS 
propel 

FLEET EXCELLENCE 



	
	
	



	
	
	



	
	
	



	
	
	



#IWANTONE 







1. Log into Google Docs (http://docs.google.com) , create a 
form 
 
2. Populate the form with items you want to “code,” like 
date, audience type, message, topics discussed, etc. 
 
3. Form data feeds into spreadsheet that Google docs  
builds automatically as you create that form  
 
4. Toggle between form and spread sheet as you build the 
form and check the spreadsheet 
 
5. Start coding with the form when it is ready, use the data 
on the spreadsheet to make graphs 

CODE WITH GOOGLE FORMS 

Need form ideas for your own 
coding? 
 

•   See  http://bit.ly/usncode1 for a coding form 
focusing on what others say about you 
•  See  http://bit.ly/usncode2 for a form focusing on 
how engaging you are to your stakeholders 



6.2. RIMPAC demonstrates the value of maritime forces.  
  
6.2.1. Roughly 70 percent of the world is water, 80 percent of the world’s population 
lives on or near a coast, and 90 percent of international commerce moves by sea. 
Capable maritime forces help ensure stability and prosperity around the world, and 
RIMPAC helps participating nations improve that capability.  
  
6.2.2. Maritime forces are inherently flexible. During RIMPAC, participating forces 
exercise a wide range of capabilities, from disaster response and maritime security 
operations to sea control and complex warfighting. The relevant, realistic training 
syllabus includes amphibious operations, gunnery, missile, anti-submarine, and air 
defense exercises, as well as military medicine, humanitarian assistance and 
disaster response, counter-piracy, mine clearance operations, explosive ordnance 
disposal, and diving and salvage operations. Land and air components play key 
roles during RIMPAC to exercise the joint effort in a maritime environment.  
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mari0me	forces	are	flexible:	item	specifically	notes	that	mariEme	forces	have	
variety	of	capabiliEes.	Item	may	enumerate	capabiliEes	such	as:	HADR,	sea	
control,	complex	war	fighEng,	preserve	peace	and	prevent	conflict,	
amphibious	operaEons,	gunnery,	missile,	anE-submarine,	air	defense	disposal,	
diving	and	salvage	operaEons,	among	others.		An	item	that	lists	two	or	more	
capabiliEes	of	mariEme	forces	would	be	marked	present	for	this	category.		
	

CODE BOOK … 
define 
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CODE BOOK … 
define 

CODE SHEET … 
code 
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relevant	or	realis0c	training:	item	notes	that	the	training	provided	at	RIMPAC	
is	realisEc,	either	because	of	the	nature	of	the	drills,	life	fire	capabiliEes,	etc.	
Item	may	indicate	parEcipaEon	may	increase	parEcipants’	abiliEes	to	plan,	
communicate	or	conduct	complex	mariEme	operaEons.	For	a	SINKEX,	item	
may	say	that	live-fire	exercises	provide	a	realisEc	or	real-world	training	event.		

CODE BOOK … 
define 



CODE BOOK … 
define 

CODE SHEET … 
code 
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Commander’s  Fi rst  100 Days 
."."
This media assessment of 30 elite regional media outlets of the U.S. Navy in the Pacific provides a 
snapshot of the most important issues and events covered, the portrayal of the command both in terms 
of command messages and competing messages and the most prominent voices leading the 
conversation in region.  

September 2015 
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NOW COUNT ‘TIL YOU  
KNOW IT ALL. 
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